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THIS OFFERING IS ONLY OPEN TO RHODE ISLAND RESIDENTS 
 

 

OFFERING MEMORANDUM 
 

 

$1,000,000 

Series A Preferred Shares of Stock 
 

 

Brief Description of Offering 

 

Urban Greens Food Co-op (“Urban Greens” or the “Company” or “Co-op”), a Minnesota 

cooperative corporation, is offering up to $1,000,000 of Series A Preferred Shares of stock (the 

“Security” or “Preferred Stock”) to assist with financing the buildout of the Company’s grocery 

store. The Security has a guaranteed annual dividend rate of two (2) percent and such dividends 

are cumulative. The Company’s target annual dividend rate, which it hopes to reach within six 

(6) years of the offering, is four (4) percent. The minimum individual investment is $2,000.00. 

There is no maximum investment, except as described in the section on Suitability 

Requirements. The offering will terminate one year from the date of commencement. The 

offering is limited to Rhode Island residents. 

 

Disclaimer 

 

No assurance can be given that an investor will realize a substantial return on investment, or any 

return at all, or that an investor will not lose a substantial portion or all of the investment. For 

this reason, each prospective investor should carefully read this memorandum and all exhibits 

attached hereto and should consult with an attorney, accountant and/or business advisor prior to 

making any investment decision. Investing in the securities described herein may be considered 

speculative and involves risk. Please see the section entitled “Risk Factors” below in this 

document to read about the risks you should consider before investing. 

 

About Urban Greens Food Co-op 

 

Urban Greens’ Mission 

 

The mission of Urban Greens is to operate a full-scale retail grocery store which will provide and 

promote healthy, affordable, local and sustainably sourced products. The Co-op is guided by its 

values of equal access, local agriculture, local economy, outreach, education, profitability, 

diversity, and cooperative principles. 

 

Urban Greens will be a key player in the grocery marketplace in Providence, drawing in 

customers who seek a unique product mix and pricing, a strong support of the community, and 

cooperative values. 
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Urban Greens’ History 

 

In 2001, Urban Greens began as a buying club, which is still operational today. Every month, an 

average of 30 members order groceries online from Associated Buyers, a wholesale health food 

distributor, as well as from several local food growers and food producers. Through this monthly 

buying club, Urban Greens established strong relationships with regional distributors and local 

farmers and food producers. 

 

Based on growing interest in a local food cooperative, Urban Greens officially incorporated in 

March 2007 as a Minnesota cooperative corporation. From 2007 to 2010, the Co-op organizers 

refined their mission, honed their community organizing skills, and expanded their vision from a 

buying club, to small corner store, to a full-scale grocery store. Since 2010, Urban Greens has 

developed a clear strategy for the development necessary to open its storefront. Urban Greens 

has worked with national leaders in the food co-op industry at every step of the process, from 

Market Feasibility Analysis and Financial Modelling, to interior architecture and design. The Co-

op’s ability to move forward with its plan is strengthened by the support of its members and 

consultants. The Co-op has grown from 22 initial members to over 650 founding member-

owners as of February 2016.  

 

Urban Greens’ Business Plan 

 

Executive Summary 

 

Urban Greens intends to open a community-owned, self-sustaining retail grocery store that will 

provide local, healthy food to consumers of all income levels. The grocery store will provide a 

unique shopping experience in Providence’s vibrant marketplace. The store will feature locally 

sourced goods from farmers, fishermen, and specialty food producers in Rhode Island and 

throughout New England, in addition to a more conventional product mix. 

 

 

Corporate Organization 

 

Urban Greens is incorporated as a consumer cooperative: a member-owned, member controlled 

business that operates for the mutual benefit of all members and according to common principles 

established for cooperatives. These principles are: voluntary and open membership; democratic 

member control; member economic participation; autonomy and independence; education, 

training and information; cooperation among cooperatives; concern for community; and 

environmental responsibility. 

 

 

Location 

 

The Urban Greens Food Co-op will be located just west of downtown Providence and intends to 

attract a loyal customer base by providing convenient, daily access to local foods generally only 
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available at farmers markets. Urban Greens hired Debbie Suassuna from CDS Consulting to 

conduct a Market Feasibility on 4 Locations in the Co-op's desired neighborhood.  This study 

identified 93 Cranston Street as the top prospective site for the Co-op.   

 

The site at 93 Cranston St is centrally located where the neighborhoods of Federal Hill, West 

End, and Upper South Providence all come together. The location of the grocery store is well-

situated to draw a customer base not only from Providence’s densely populated urban core, but 

also from the surrounding western suburbs, with easy access from I-95, Route 6 and Route 10, 

with up to 40 parking spots to accommodate customers. Urban Greens will offer competitive 

prices to increase healthy food access to its wide customer base. 

 

  Following identification of the site, the Co-op organizers worked to identify a development 

partner to work with: Bourne Avenue Capital Partners (BACP). In October 2015, after several 

months of initial discussions and collaboration, Urban Greens signed a Letter of Intent with 

BACP to move forward together on the development of the Food Co-op at this site. The letter of 

intent commits both BACP and the Co-op to this development. The letter of intent is attached to 

this offering memorandum as Exhibit A. This agreement also contains key lease terms agreed to 

by both parties, including rent, with a heavily discounted first year, lease length, and common 

area expenses. Urban Greens and Bourne Avenue Capital Partners publicly announced the 

agreement, and future store location in December 2015. Construction is expected to start in 2016, 

with the projected store opening in 2017. 

 

Food Co-op Members 

 

As a cooperatively owned business, Urban Greens Food Co-op begins in the unique position of 

having over 650 member-owners who have purchased member shares, at $160/share, to help 

bring the store into existence, and who are expected to continue to put their money into the store 

once it is open. On average, member-owners of cooperatives show stronger loyalty to their store 

than typical consumers [http://consumerfed.org/pdfs/surveycoops.pdf]. In addition, member-

owners will be expected to play a key role in the Co-op’s capital raise: Urban Greens expects to 

rely on co-op members for the purchase of the majority of the Preferred Stock.  Information from 

a key cooperative consultant (Ben Sandell, CDS) suggests that a food co-op capital raise can 

reasonably expect 1 in 7 members to invest. The Co-op expects to be approaching 700 members 

by its public launch of the Preferred Stock, and expects an average investment per investing 

member in the range of $5,000-$10,000. 

 

Operating Plan 

 

Urban Greens Food Co-op will be located in the West End of Providence. The Co-op will have 

standard hours of operation for a retail grocery business: Monday-Sunday, 8am-9pm. 

 

Products and Services 

 

Product Selection Guidelines 

Urban Greens Food Co-op will supply a diverse set of goods that will include a wide selection of 

http://consumerfed.org/pdfs/surveycoops.pdf
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locally produced goods, natural foods products, as well as conventional products. The Co-op’s 

buying practices are an extension of its mission and values. The following priorities will guide 

product selection: 

 

● Bulk foods and whole food products; 

● Products that are environmentally sustainable; 

● Locally and regionally produced goods; 

● Items produced humanely and responsibly; 

● Sourcing from businesses with strong labor practices; 

● Affordability of products; and 

● Product selection that will meet the needs of the diverse customer base. 

 

Product Mix 

Unique to Urban Greens Food Co-op, the product mix will include a wide selection of natural, 

organic, and local foods, alongside more conventional products. Given the store’s location in  

one of the most racially and economically diverse neighborhoods in the city, a diverse product 

selection will not only serve the mission of accessibility but will also guarantee a large enough 

customer base to ensure the store’s financial sustainability. As a co-op, Urban Greens will also 

be able to more easily leverage direct input from customers regarding specific products and to 

adjust the product selection as growth matures. 

 

The store will have a focus on local foods and produce and sustainably produced grocery items. 

It will contain the following product mix: 

 

● 58% grocery items; 

● 12% produce; 

● 12% bulk items; 

● 7% health/body care products and general merchandise; 

● 6% dairy/deli foods; and 

● 5% frozen foods. 

 

Insurance 

 

The store will carry general liability, product liability, and personal injury insurance policies, as 

well as workers compensation as required by Federal and RI law. 

 

Industry Analysis 

 

Retail grocery cooperatives like Urban Green Food Co-op can be considered as part of two 

industries: the natural and organic food industry and retail cooperatives. The grocery industry 

overall is very competitive, and even most national conventional grocery retailers now offer an 

increasing, though small, selection of natural and organic products. Natural foods retailers have 

grown from small specialty stores to large chains such as Whole Foods, Trader Joe’s, and 

Sprouts. The sales of natural and organic food has been growing steadily at 10% annually for 

several years, in contrast to 2-3% growth in the conventional grocery industry, and saw a total of 
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85% growth from 2005-2009 [http://brandongaille.com/17-important-organic-food-consumption-

statistics/]. This trend has established a strong network of regional and national distributors, as 

well as industry trade shows and magazines.   

 

Industry Advantages for Food Co-ops 

 

In several key areas, cooperatives have a competitive advantage, even when compared to large 

natural food chain stores. Cooperatively owned businesses have been found to be more trusted 

by consumers than investor owned businesses. A survey conducted by the National Cooperative 

Business Association found that 73% of respondents said they would be more likely to shop at a 

grocery retailer if they knew it was a food co-op [http://consumerfed.org/pdfs/surveycoops.pdf]. 

The preference for cooperatives was even higher among respondents who were members of a co-

op.  

 

The Rise of the Fresh Format 

 

Perishables are the engine of growth in the grocery store business. Fresh Format stores (e.g. 

Whole Foods, Fresh Market) and limited assorted formats (e.g. Trader Joe’s), have been growing 

at a faster rate than more traditional grocery chains and saw sales increases of 13.5% in 2014 

[http://www.iddba.org/pdfs/wis/The-Future-of-Food-Retailing-2015.pdf].  In addition, food co-

ops and natural food stores typically have larger trade areas than conventional supermarkets 

[http://www.grocer.coop/articles/location-location-location]. 

 

Local is the New Organic 

 

“Buying local” has become a huge trend. In Rhode Island, the Department of Environmental 

Management Division of Agriculture has developed and implemented a statewide ‘Get Fresh, 

Buy Local’ marketing campaign to promote awareness and consumption of local goods. There 

are 55 weekly farmers markets in Rhode Island, and over 10 markets in Providence alone, 

indicating a strong consumer base committed to buying local even without the convenience of 

grocery retail [http://www.dem.ri.gov/programs/bnatres/agricult/pdf/rimarkets.pdf]. 

 

Consumer Interest Trends Expand The Industry’s Potential Target Markets 

 

The following trends are expected to expand potential target markets for grocery stores like the 

Co-op: 

  

● A broadening of the demographic characteristics that are positively correlated with the 

demand for natural food [http://www.foodnavigator-usa.com/Markets/US-organic-food-

market-to-grow-14-from-2013-18]; 

 

● An overall increase in consumer awareness relative to food, dietary and health issues 

[http://www.grocer.coop/articles/exchange-price-and-mainstreaming-naturalorganic]; and 

 

● An increasing assortment of new natural food merchandise being produced every year, 

http://brandongaille.com/17-important-organic-food-consumption-statistics/
http://brandongaille.com/17-important-organic-food-consumption-statistics/
http://consumerfed.org/pdfs/surveycoops.pdf
http://www.iddba.org/pdfs/wis/The-Future-of-Food-Retailing-2015.pdf
http://www.grocer.coop/articles/location-location-location
http://www.dem.ri.gov/programs/bnatres/agricult/pdf/rimarkets.pdf
http://www.foodnavigator-usa.com/Markets/US-organic-food-market-to-grow-14-from-2013-18
http://www.foodnavigator-usa.com/Markets/US-organic-food-market-to-grow-14-from-2013-18
http://www.grocer.coop/articles/exchange-price-and-mainstreaming-naturalorganic
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especially refrigerated and frozen food products 

[https://www.specialtyfood.com/news/article/state-specialty-food-industry-2015/]. 

 

Urban Greens should benefit significantly from these market trends. 

 

Target Market 

 

Urban Greens Food Co-op will be located at the nexus point of three Providence Neighborhoods: 

Federal Hill, West End, and Upper South Providence. Because there is no full service grocery 

store within these three densely populated neighborhoods, the majority of the Co-op’s customers 

will come from this area. These neighborhoods are mostly comprised of single and multi-family 

homes that house families with a mix of income levels, cultural backgrounds, and professions.  

In addition, the Co-op expects to have a strong customer base coming from outside of these 

neighborhoods: approximately 40% of the current membership lives on the East Side of 

Providence, many of which have expressed strong interest in shopping at the Co-op. Based on 

input from member-owners, parking and highway access were priorities during the site search, 

and the future site addresses these needs. Urban Greens Food Co-op also includes members as 

far away as Seekonk, Foster, Bristol, and Coventry. These members represent a smaller share of 

the target, but one that is common to food co-ops: committed supporters of the food co-op model 

who will travel farther to support the nearest food co-op. Because no food co-op currently exists 

between Wakefield, RI, Willimantic, CT, and Boston, MA, it is expected that the Co-op will 

attract such committed shoppers from well outside the Providence area. 

 

Competition 

 

The Co-op will operate a store that meets the memberships’ common values and the 

community’s needs. Urban Greens brings a significant competitive advantage to the grocery 

marketplace in the Greater Providence area:  

 

● Urban Greens will be the only full-scale food co-op between Boston, MA and New 

London, CT; 

 

● Urban Greens Food Co-op will be the only full-scale retail grocery store on the West Side 

of Providence, providing a convenient option for residents who currently travel at least 2 

miles to find the closest grocery store, and 3 miles to reach Whole Foods which is the 

closest store offering local and natural food options; 

 

● Great location: centrally located on the West Side of Providence, the store is within 

minutes of both I-95 and Routes 10 and 6, thus easily reached by both city residents and 

commuters from outer areas. The site also offers adequate parking to accommodate the 

customer base; 

 

● Unique shopping experience: 

 

● Urban Greens will offer a robust local and natural product selection, affordable 

https://www.specialtyfood.com/news/article/state-specialty-food-industry-2015/


 

10 
 

staples, as well as culturally appropriate ethnic goods; 

 

● Urban Greens will be a grocery store where people have clear information about 

where their food comes from and how it was produced; and 

 

● Urban Greens is committed to meeting the needs of its community; 

 

● Committed customer base: 

 

● Food cooperative consumers are also member-owners and are invested in the 

store’s success; and 

 

● As a food co-op owned and governed by its consumers, Urban Greens Food Co-

op will have continual, direct input about the needs and demands of its customer 

base. 

 

● With a strong community outreach and education program, which will work through and 

with community partners, Urban Greens Food Co-op will maintain and expand its market 

share by reaching new segments of the community.  

 

Direct Competition 

There is currently only one direct competitor (natural/organic food store) located within the 

defined trade area: Fertile Underground Grocery (1577 Westminster Street). Due to its much 

smaller size, only 2000 sq. ft., as well as the absence of off-street parking, the competitive 

influence from Fertile Underground Grocery is expected to be minimal. In addition, Whole 

Foods operates three stores within the market area — two in Providence at 601 N Main St and 

261 Waterman St, and one in Cranston at 151 Sockanosset Cross Rd — that range in size from 

23,000 to 44,000 total square feet. All three stores are well outside Urban Greens’ trade area. 

 

Indirect Competition 

There are many independent/neighborhood corner stores, ethnic markets, and specialty stores – 

relatively small stores with limited merchandise selection – scattered throughout the market area. 

These, however, represent relatively weak indirect competitors given their small size and lack of 

(or very limited amounts of) natural/organic foods.  

 

There are also three conventional grocery store chains located within the co-op’s trade area: 

Super Stop & Shop, PriceRite, and Save-A-Lot. Super Stop & Shop operates two stores in the 

trade area, which feature small store-within-a store sections of natural/organic foods with 

overhead signage. PriceRite and Save-A-Lot each operate one store within the defined trade area, 

neither of which offers any significant amount of natural/organic food. Finally, Eastside 

Marketplace, located on Pitman St east of downtown Providence (i.e., outside of the defined 

trade area and near the Whole Foods store on Waterman Street), features a store-within-a store 

section of natural/organic foods with overhead signage as well as local products. Its distant 

location from the proposed co-op and its proximity to Whole Foods limits its competitive 

influence.  
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Projected Sources of Funds and Use of Proceeds 

 

 
 

The table above shows the start-up sources and uses of funds for Urban Greens. 

 

The Co-op will rely on 8 sources for the total capital raise. Vendor Credit and Free Fill are both 

industry standards used towards initial inventory. The grants listed are only those the Co-op has 

already received. The Co-op is actively applying for additional grants and incentives, such as 

USDA grants for local food infrastructure, and Rhode Island specific grants and tax incentives. 

Other equity refers to a specific Cooperative Fund of New England (“CFNE”) equity fund that is 

available separate from the business loan Urban Greens will apply for. Urban Greens has worked 

closely with CFNE for several years, and CFNE has also expressed willingness to lend up to 

$800,000 to the Co-op--the current sources table only anticipates using $600,000 in loans from 

CFNE (See Exhibit B for CFNE Letter of Interest).  The term “Members” refers to the share cost 

of membership. The Co-op has raised over $60,000 from membership sales, and used nearly 

$30,000 for early build out consultant fees (reflected in the uses portion of the table). The city 

loan will come from Providence Business Loan Fund (PBL), PBL has expressed the ability to 

loan as much as $400,000. The current sources table only anticipates using $183,294 in loans 

from PBL, but the Co-op could borrow at a higher level if needed. Finally, the sources column 

lists “preferred shares” at slightly over half of the potential available funds from this offering. 

 

The sourced capital will be used in 5 key areas. Start-up inventory is based on a calculation of 

$40/sf. Equipment is also based on a calculation of $80/sf, and includes an additional overrun 

allocation. Build out costs include architectural, interior design, project management, and any 

additional consultant fees as well as an additional overrun allocation. Start-up costs include start-

up promotion, and start-up staffing. Working Capital is additional cash for year 1 operations. 

Urban Greens has included overrun allowance for both equipment and buildout costs, which can 

therefore be limited if the full capital cannot be raised. Inventory budget can similarly be initially 

tightened if needed. 

 

The Co-op has a target for the Preferred Stock raise of just over $550,000. This target number is 

based on what the co-op has identified as an estimate for a reasonable, median member focused 

investment campaign. As discussed above, based on the work of Ben Sandell from CDS 

consulting, the Co-op is targeting an investment rate of 1 in 7 among member owners, with an 

average expected investment range of $5,000 to $10,000. Urban Greens Food Co-op will 
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additionally promote this Preferred Stock as an exciting social investment beyond member 

owners, and is hopeful that by extending the audience of potential investors, there exists an 

opportunity to surpass the target. 

 

The listed target for the Preferred Stock raise is slightly over half of what the Co-op has 

authorized for sale in this securities offering. In the event that Urban Greens surpasses $500,000 

from this offering, the Co-op will be able to reduce its debt from CFNE. In the event that the full 

target is not raised, the Co-op will plan to increase its debt both through CFNE and PBL if 

needed, as well as limiting its use of overrun allowance. Because of the flexibility the Co-op has 

planned for, in both capital sources available and uses of capital, the Co-op has set a minimum 

raise amount of $100,000 through this offering to move forward with the development of its 

store. As such, the Co-op will set aside all funds raised in this offering in an escrow account, 

held by a third party bank, until the amount of investment reaches $100,000. Urban Greens Food 

Co-op will have no access to Preferred Stock funds until $100,000 has been raised. If that 

amount is not raised during the scope of the offering, the funds collected will be returned to the 

investors. 

 

Market Analysis and Marketing Plan 

 

The Co-op’s marketing analysis and plan includes the following components: 

 

Web Presence 

 

Urban Greens Food Co-op already has an active and effective email marketing list, and social 

media strategy: 

 

● Urban Greens Food Co-op sends regular emails to over 2,700 people, with an average 

open rate of 20%; and 

 

● The Co-op maintains a Facebook page with over 2100 followers and an average weekly 

reach of approximately 600 people, and has over 1,400 followers on Twitter. 

 

Member-Owner Engagement 
 

● Annual Meeting: The Co-op holds an annual meeting of members which includes an 

annual report, election of officers, and discussion of broad issues of principle, ideology, 

or major decisions that significantly affect the future of the co-op. Annual meetings 

average over 100 members in attendance, with an expected increase in attendance when 

the store is operational. 

 

● Member Made Demos: The demos aim to share skills among Urban Greens members 

and the wider Rhode Island community. 
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● LOCAL GREEN Meet & Greets: Urban Greens Food Co-op members flex their 

collective power to support the local economy by highlighting local food products at 

local retail establishments. 

 

Community Outreach 

 

The Outreach Committee helps expand the Co-op’s reach to non-traditional co-op customers 

through promotional events, health education events, tabling at community events, and 

collaboration with local partner businesses and organizations. 

 

Earned Media 
 

By maintaining a strong community presence and promoting its unique business model, Urban 

Greens will work to generate regular and highly visible earned press pieces that will help 

broaden the Co-op’s reach. 

 

Advertising 
 

● Urban Greens Food Co-op will manage a multimedia campaign strategy using web, 

television, direct email, and print media to retain loyal customers and attract new patrons. 

 

● Regular advertising with in-store specials and information about featured products will be 

disseminated to member-owners and specific target audiences. 

 

● The promotion of community awareness events, learning opportunities, fitness programs, 

and cooking classes are seen as vital to the success of the cooperative and to meeting 

community health goals. 

 

Commitment to a Diversity of Consumers 

 

For the middle class segments of the population who currently shop at Whole Foods, Trader 

Joe’s, and other natural food sources outside of Urban Greens Food Co-op’s trade area, the Co-

op’s goal is to return those dollars to the local community. For the low-income segments of the 

population, the goal is to provide affordable access to fresh local foods. Urban Greens will 

follow best practices from other Co-ops to address the pricing challenges of catering to multiple 

populations, and to create new programs to contribute to the Co-op’s success. Such programs 

will include: 

 

● Participation in federal food subsidy programs such as SNAP and WIC; 

 

● A “Co-op Basics” program that prices an assortment of staple items at very low margins; 

 

● Health and nutrition education programming; information will be provided in the variety 

of languages;  
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● Marketing and information campaign to combat the “perception” that food Co-ops are too 

expensive for low-income populations; 

 

● Welcoming signage and use of outdoor space to bring the store “outside” to the 

neighborhood; and 

 

● Community members will participate in choosing the product lines for the stores. High 

priority will be placed on including ethnically and culturally appropriate food for the 

neighborhood. 

 

Vendor Diversity 
 

While farmers in Rhode Island are primarily White, in Providence County there is a diverse 

group of urban farmers and gardeners. The African Alliance, for example, runs a community 

garden initiative on Providence’s South Side that provides an opportunity for Africans in RI to 

grow and promote traditional African foods. Another example, the Southside Community Land 

Trust’s Community Growers Co-op, is made up of eight Hmong women who garden for home 

use and for market, pooling their yields to sell at the Broad Street Farmers Market and to 

neighborhood corner stores and small groceries. Urban Greens Food Co-op will promote the 

consumption of specialized ethic produce grown in Rhode Island to differentiate the goods 

offered by the Co-op and cater to Rhode Island’s immigrant population.  

 

Local Vendor Enthusiasm 

 

In early 2014, Urban Greens Food Co-op launched a survey of local farmers and producers to 

gauge interest and readiness in providing produce to the retail store. The survey was 

implemented and analyzed by Brown University. The results were very positive. Farmers and 

food producers were enthusiastic about the possibility of having a new and consistent source of 

income and an outlet for their products. Moreover, shoppers at area farmers markets were also 

excited by the opportunity to shop local throughout the year and have a reliable location to obtain 

all of their favorite products. 

 

Plan of Distribution of the Preferred Stock 

 

The Preferred Stock is being offered with a maximum aggregate amount of $1,000,000. The 

offering will terminate one year from the date of commencement unless renewed by the 

Company.  

 

No selling agent has been engaged to assist with the offering; the Company’s directors and 

officers will conduct the offering. They will not receive any commission or other compensation 

for their distribution efforts. The Company will not use any broker-dealers or any other agents in 

connection with this offering. The Company may advertise the offering in its newsletter, in 

electronic communications, on its website, in presentations, in the media (radio or other) and in 

print and online advertising. All communications will direct Investors to the offering 
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memorandum and all communications will indicate that the offer is open only to Rhode Island 

residents. The Company will offer and sell the Securities only to Rhode Island residents. 

 

Preferred Share Attributes 

 

The Co-op is offering up to 10,000 shares of non-voting, non-convertible Series A preferred 

shares of stock (the “Preferred Stock”) at a price of $100 Dollars per share (the “Purchase 

Price”). The minimum investment per investor is 20 shares ($2,000.00) and the suggested 

minimum investment per accredited investor is 50 shares ($5,000.00).
1
 

 

There will be no variation in the kind and amount of Securities to be offered, the price, or the 

method by which it is to be computed. The purchase price may only be paid in cash. 

 

Dividend Rights 

 

Dividends shall be payable to holders of the Preferred Stock (“Preferred Holders”) when, as, and 

if declared by the Cooperative Council.  Annual dividends are guaranteed at two percent per year 

and are cumulative. The Co-op expects to begin paying dividends in 2019, approximately three 

years after conclusion of this offering. Beginning in 2022, approximately six years after 

conclusion of this offering, the Co-op expects to begin declaring target (non-guaranteed) 

dividends of approximately four percent per year. Determination of whether target dividend 

payments, above the guaranteed dividend payments, will be made by the Cooperative Council, in 

their sole discretion. Dividends, if declared, will be paid within 60 days from the end of the 

calendar year.  

 

Participation Rights 

 

Preferred Holders are not entitled to participation rights or to distributions paid to Members.  

  

Redemption by the Co-op 

   

The Co-op reserves the right to redeem any or all Preferred Stock at any time, at the sole 

discretion of the Cooperative Council. If the Co-op elects to redeem Preferred Stock, holders of 

the redeemed shares are entitled to receive an amount equal to the amount originally paid for the 

Preferred Stock as adjusted for any future stock splits, stock dividends, recapitalizations, or the 

                                                
1
 The term accredited investors is defined in Title 17 of the United States Code of Regulations section 

230.501 (“Rule 501”). An accredited investor includes the following categories of investors: a natural 

person with individual or joint net worth (with a spouse) that exceeds $1 million (excluding primary 

residence and automobiles); a natural person who had an individual income in excess of $200,000 in each 

of the two most recent years or joint income with that person’s spouse in excess of $300,000 in each of 

those years and who has a reasonable expectation of reaching the same income level in the current year; 

or any entity with total assets exceeding $5 million, among others. 
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like (“Original Issue Price”) of their shares plus all earned but unpaid dividends (“Redemption 

Price”). The Co-op will notify Preferred Holders of the Co-op’s intention to redeem such 

Preferred Holders’ shares in writing thirty (30) days before the effective date of the redemption. 

The Co-op intends to begin redeeming shares in 2023, approximately seven years from issuance 

of the securities. 

 

Redemption by Holder   

 

At any time after 5 years from issuance, Preferred Holders are entitled to request redemption of 

their Preferred Stock at 80% of the Redemption Price by submitting a written request for 

redemption to the Co-op.  At any time after 7 years from issuance, Preferred Holders are entitled 

to request redemption of their Preferred Stock at the Redemption Price by submitting a written 

request for redemption to the Co-op. At any time after 12 years from issuance, Preferred Holders 

are entitled to request redemption of their Preferred Stock at 120% of the Redemption Price by 

submitting a written request for redemption to the Co-op. If the Cooperative Council determines 

that a requested redemption may impair the Co-op’s ability to operate effectively, the 

Cooperative Council may limit, postpone, or refuse the redemption.   

 

Voting Rights   

 

Preferred Holders shall have no voting rights, except as required by law. 

 

Conversion Rights   

 

The shares of Preferred Stock are nonconvertible. 

 

Liquidation Rights 

 

If the Co-op is liquidated or dissolved, the funds and assets legally available to be distributed 

(“Available Funds and Assets”) to the Co-op’s Members and Preferred Holders shall be 

distributed as follows:  

 

(a) first, to Preferred Holders, an amount equal to the Original Issue Price of their 

shares plus all declared but unpaid dividends; provided that if there are not sufficient 

Available Funds and Assets to pay the amount due to all Preferred Holders under this 

provision, the funds will be distributed on a pro rata basis according to the number of 

Preferred Stock owned; 

 

(b) second, if Available Funds and Assets remain after the liquidating distribution to 

the Preferred Holders described in paragraph (a), to the current Members an amount 

equal to the Members’ Internal Capital Account balances; provided that if there are not 
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sufficient Available Funds and Assets to pay the amount due to all Members under this 

provision, the funds will be distributed on a pro rata basis according to the Members’ 

respective Internal Capital Account balances;  

 

(c) third, any remaining Available Funds and Assets shall be distributed to a green 

worker-owned cooperative or a cooperative movement organization to be selected by the 

Cooperative Council.  

 

Right of First Refusal 

 

The Co-op will have a right of first refusal (“ROFR”) to purchase any of the Preferred Stock that 

any investor proposes to sell, transfer, gift, pledge, assign, distribute, encumber or otherwise 

dispose of to a third party, as described below.  The Company’s ROFR is assignable by the Co-

op to any Member or Preferred Shareholder. 

 

a) Notice of Proposed Transfer.  If Investor or any subsequent transferee (each, a 

“Holder”) proposes to sell or otherwise transfer (including by gift or operation of law) 

any Preferred Stock,  Holder shall, prior to consummating any such sale or transfer, 

deliver to the Co-op a written notice (the “Transfer Notice”) stating (i) the name of each 

proposed purchaser or other transferee (“Proposed Transferee”), (ii) the number of shares 

of Preferred Stock proposed to be sold or transferred to each Proposed Transferee, (iii) 

the terms and conditions, including purchase price, of each proposed sale or transfer, and 

(iv) Holder’s offer to the Co-op or its assignee(s) to purchase the Shares upon the same 

terms and conditions, including purchase price, as those described in the Transfer Notice 

(or upon terms and conditions as similar as reasonably possible to those described in the 

Transfer Notice) (the “Applicable Terms”).  Holder shall not consummate any sale or 

transfer of any Shares except in accordance with clauses (iv) or (v) below. 

 

b) Exercise of Right of First Refusal.  At any time within 30 days after the Co-op 

receives the Transfer Notice, the Co-op or its assignee(s) shall have the right, exercisable 

by written notice to Holder during such period, to purchase any or all of the shares of 

Preferred Stock described in the Transfer Notice upon the Applicable Terms; provided, 

however, that (i) if the purchase price described in the Transfer Notice consists of no 

legal consideration (as, for example, in the case of a transfer by gift), the applicable 

purchase price for the Co-op or its assignee(s) shall be the fair market value of the shares 

of Preferred Stock as determined in good faith by the Co-op, and (ii) if the purchase price 

described in the Transfer Notice includes non-cash consideration, the applicable purchase 

price for the Co-op or its assignee(s) shall reflect the cash equivalent value of such non-

cash consideration as determined by the Co-op in good faith. 

 

c) Payment.  If the Co-op or its assignee exercises its right of first refusal under 

clause (ii) above, the Co-op or its assignee shall pay the applicable purchase price, at the 

election of the Co-op or its assignee, in cash (by check), by cancellation of all or a 

portion of any outstanding indebtedness of Holder to the Co-op or its assignee or by any 



 

18 
 

combination thereof, within 60 days after receipt of the Transfer Notice or at such other 

time as may be agreed by the Co-op (or its assignee) and Holder. 

 

d) Holder’s Right to Transfer.  If the Co-op or its assignee does not exercise its right 

to purchase some or all of the Shares described in the Transfer Notice within the 

applicable time period, Holder may sell or otherwise transfer such unpurchased Shares to 

the Proposed Transferee described in the Transfer Notice and upon the terms and 

conditions, including purchase price, described in the Transfer Notice (or upon terms and 

conditions, including purchase price, less favorable to the Proposed Transferee), so long 

as (i) such sale or other transfer is consummated within 120 days after the date of the 

Transfer Notice, (ii) such sale or other transfer is effected in accordance with applicable 

laws and (iii) the Proposed Transferee agrees in writing that the provisions of this Section 

shall continue to apply to the Shares in the hands of such Proposed Transferee.  If such 

shares of Preferred Stock are not so transferred to such Proposed Transferee within such 

period, then the provisions of this Section shall once again to apply to any proposed sale 

or other transfer of the shares of Preferred Stock. 

 

e) Exception for Certain Family Transfers.  Notwithstanding anything to the 

contrary in this Section, the transfer of any or all of the shares of Preferred Stock during 

the Holder’s lifetime or on the Holder’s death by will or intestacy to the Holder’s spouse, 

domestic partner, child, father, mother, brother, sister, father-in-law, mother-in-law, 

brother-in-law, sister-in-law, grandfather, grandmother, grandchild, cousin, aunt, uncle, 

niece, nephew, stepchild, or to a trust or other similar estate planning vehicle for the 

benefit of the Holder or any such person, shall be exempt from the provisions of this 

Section, so long as, in each such case, the transferee agrees in writing to receive and hold 

the Shares so transferred subject to the provisions of this Section. 

 

f) Stop-Transfer Instructions; Refusal to Transfer.  Investor acknowledges and 

agrees that, to ensure compliance with the restrictions set forth herein, the Co-op may 

issue appropriate “stop transfer” instructions to its transfer agent, if any, and that, if the 

Co-op transfers its own securities, it may make appropriate notations to the same effect in 

its own records.  In addition, the Co-op shall not be required (i) to transfer on its books 

any shares of Preferred Stock that have been sold or otherwise transferred in violation of 

any of the provisions of this offering memorandum or the subscription agreement or (ii) 

to treat as owner of such shares of Preferred Stock or to accord the right to vote or pay 

dividends to any purchaser or other transferee to whom such shares of Preferred Stock 

shall have been so sold or transferred. 

 

Transferability-Restricted Securities 

 

Save for the Right of First Refusal described above, the Co-op places no other restrictions on 

transfer.  Investor understands that shares of the Preferred Stock are “restricted securities” in that 

the Co-op’s sale of the Preferred Stock has not been registered under the Securities Act. 
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Management, Ownership and Compensation 

 

Ownership 
 

The Co-op has approximately 660 member-owners and hopes to grow to over 700 members as 

this offering progresses. Each member is entitled to one vote on matters that require the approval 

of membership. The Co-op’s articles of No member owns 10 percent or more of the Co-op. 

 

Management 

 

The two main managerial entities are the Urban Greens Cooperative Council and the store’s 

management team (General Manager, and department heads).  The General Manager will 

manage store operations in accordance with the goals and priorities agreed upon with the 

Cooperative Council. 

 

Urban Greens Cooperative Council 

The Co-op is governed by the Cooperative Council (Council), which is composed of between 

seven and thirteen members who are elected by the general membership and who serve as a link 

between the store’s General Manager and the co-op’s general membership. 

 

General Manager 

The Co-op’s day-to-day operations will be managed by the General Manager (GM).  The GM is 

directly accountable to the Council and is responsible for all major decisions in the operations of 

the store, including management of all floor workers, buyers, and cashiers. The Co-op has not 

yet hired a GM. 

 

Personnel Plan 

● All employees will be member-owners, receiving a member share as a benefit of 

employment, and will be eligible to serve on the Cooperative Council.   

 

● Employees will be paid a wage that is competitive in the industry.  This will help ensure 

that The Co-op’s employees are more invested in the store than the typical grocery store 

employee, leading to higher quality customer service. 

 

● Store employees will be trained in many areas, so that they can work at the cash register, 

stock products, prepare produce, or customer service, as needed. 

 

Job titles, hours per week, and salaries 

            General Manager – Salaried -- $65,000/year 

Section Managers/Cashiers/Buyers/Floor Workers – up to 20 FTEs – $11.00/hour 

 

Supporting Professionals 

Accounting will be managed on a day-to-day basis by the general manager with a professional 

bookkeeper providing weekly oversight and reporting. 
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Cooperative Council Members 

 

Each of the following council members owns one membership interest in the Co-op. Each of 

them is a volunteer and is not paid for their time working with the Co-op. Each can be reached 

through the Co-op at the address on the cover page of this offering memorandum. 

 

Corey Auger (Chairperson) has volunteered with Urban Greens since 2008 and was elected to 

the Cooperative Council in 2009. His passion for cooperative business, food security, and 

community development is what compels him to contribute his time to making Urban Greens a 

reality. In his day job, Corey works in the Business and Technology Planning Group at a major 

healthcare company. He studied Social Thought and Political Economy at University of 

Massachusetts Amherst where he spent 3 years working at the People's Market Co-op. He also 

spent time working at Willimantic Food Co-op (Willimantic, CT) and Fiddleheads Food Co-op 

(New London, CT). 

 

Antonieta Falconi is currently the CFO at Social Enterprise Greenhouse (formerly Social 

Venture Partners RI).  Her prior experience includes work in small business development for 

Social Enterprise Greenhouse and for the Latino Economic Development Center in Washington 

DC. She also worked in management consulting and as general manager of a small corporation.  

Through her work and personal life she wants to support businesses with a social and/or 

environmental mission. She is particularly interested in organizations that help improve our food 

system.  Antonieta and her husband moved to Providence last year to establish their long-term 

home. They live on the West Side and became members of Urban Greens Food Co-op 

immediately after they arrived. 

 

Harry Siple (Treasurer) currently works as an online marketing consultant and data analyst. He 

has lived in Providence for over 10 years and on the West Side since 2009. He has worked with 

Urban Greens Food Co-op for a couple of years, including volunteering in community outreach 

and the online buying club. He is interested in sustainable business growth in Rhode Island, and 

believes that co-operative structures can play a key role in such growth. 

 

Cassie Tharinger has been involved with Urban Greens Food Co-op in various capacities since 

2004, when she first became active in the UG Buying Club, and has been involved with assorted 

community initiatives in the city relating to food, farming, & the arts. She has worked 

professionally in arts administration, farming and orcharding. Currently, she is the Market 

Manager for a year-round farmers market at Mount Hope Farm in Bristol, RI, and is the Director 

of the Providence Neighborhood Planting Program, a tree planting program that engages 

communities throughout Providence. Cassie grew up in the food co-ops of Vermont, and 

believes strongly that the cooperative economic model is a powerful and radical one; one which 

empowers individuals and communities and can help bring health & equity to our food system. 

 

Philip Trevvett (Vice-Chairperson) works at Harvard Medical School in the Center for 

Biomedical Informatics. He has lived on and off (though primarily on) in Providence since 2002. 

He has volunteered with farming & food businesses and organizations such as Red Planet 

Vegetables and Farm Fresh RI, and is an avid community gardener. He believes strongly in the 
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need for regional food systems and local infrastructure and sees food co-ops as a key piece of the 

puzzle. 

 

Byron McMasters specializes in intellectual property and technology law, counseling clients 

through all aspects of protection, commercialization and enforcement. Byron also litigates 

complex business disputes and advises clients on general business, employment and tax issues. 

Byron has served as lead or associate trial counsel in numerous cases for clients across a variety 

of industries in state and federal courts throughout the country, including patent, trademark, trade 

secret, software and commercial contract cases. Because he is a business lawyer first, Byron 

approaches intellectual property and technology issues not as isolated concerns but from the 

perspective of his clients’ global business goals and strategies. Prior to law school, Byron 

worked in a high tech environment performing computer code development and quality 

assurance testing. 

 

Allyson Brathwaite-Gardner is a licensed counseling psychologist in RI and MA. Her main 

interests are in college mental health, delivering culturally competent care and strengthening 

community in urban neighborhoods. She has a ¾ time appointment as a therapist at Brown 

University Counseling and Psychological Services. She also maintains a small private practice 

and an adjunct appointment at URI/Downtown Campus. Allyson has taught one or two college 

courses every semester since 2008 at the University of Rhode Island. She has taught a 

psychology course on Intimate Relationships as well as the Psychology of Social Behavior. At 

the University of Missouri-Columbia, during her doctoral training, she taught and developed 

several courses on diversity for undergraduates and graduate students. Allyson was born in 

Trinidad and Tobago and grew up in Queens, New York. She is married with a six year old son, 

Myles. 

 

Isabella Cassell is the Manager of Food and Health Venture Development for SEG. A true 

“foodie” with a love of cooking, eating, and learning about nutrition, Isabella credits her move to 

Rhode Island for her desire to explore food as part of a larger system and as her career direction 

within the field of social enterprise. From introductions to members of RI’s extensive food 

network, Isabella found her passion in pursuing the creation of a food industry centered on social 

impact and health promotion. Isabella graduated Phi Beta Kappa with a B.A. in Psychology and 

a Business Essentials Certification from the University of North Carolina at Chapel Hill in 2013. 

After graduation, Isabella moved back up to her native New England to begin working in 

research at The Miriam Hospital/Alpert Medical School’s Weight Control and Diabetes Research 

Center. In 2014, she became the RI Statewide Coordinator for Food Day, giving her major 

experience in organizing and event planning around the goal of increasing local, sustainable, 

nutritious and affordable food for all. 

 

Fay Strongin is an urban farmer at Providence's Sidewalk Ends Farm, which she co-founded in 

2011. Fay has worked at farms all over the Northeast, starting as an apprentice at D Acres in 

New Hampshire in 2008. She is an appointee on the RI Agricultural Land Preservation 

Commission, a member of the Providence Community Growers Network Council, and an intern 

at the City of Providence Healthy Communities Office where she works on projects related to the 

city's Lots of Hope urban agriculture initiative. A graduate of Haverford College with a degree in 
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Political Science, Fay will be entering a graduate program in Urban Planning in September 2015. 

She has been an Urban Greens member since 2011 and looks forward to serving on the Council 

as an opportunity to unite her commitments to local agriculture, planning, and community 

economic development 

 

Thea Upham moved to Providence in 2004 to attend Johnson & Wales University and holds a 

degree in Foodservice Entrepreneurship. She has spent the past 10 years working with food in 

different capacities (as a chef, vendor and farm-hand) and has always been mindful of linking her 

work to the larger local food system.  She firmly believes that the decisions we make about what 

we eat and where it comes from can have great impacts on the health and welfare of our local 

community,  and hopes to tie these ideals into the Urban Greens vision of a building a local 

consumer-owned cooperative.   

 

Winston Groman hails from Miami, FL, a wonderfully multicultural city with a wealth of 

culinary options and horrible public transportation. After going to college in Providence, he 

moved away for a few years before returning in 2013. He quickly got involved with Urban 

Greens and has discovered his passion for tabling at farmers' markets, churches, libraries -- 

basically anywhere that provides him with an opportunity to put his growing interest in food 

activism into practice, especially in the cultural spheres where notions of food justice are most 

dearly needed: among people of color and immigrants. He is committed to expanding access to 

healthy, locally-grown and culturally-appropriate food to all of Providence and to increasing 

general awareness of and appreciation for the diverse range of gastronomic cultures that enrich 

the Providence culinary landscape. He looks forward to the opening of the Urban Greens store, 

and has high hopes for it as a cultural space that better unites the various communities of 

Providence's West End. 

 

Key Consultants 

 

The Co-op’s financial plan is based on the work of the Co-op and several consultants.  The Co-

op has hired nationally recognized food co-op specific consultants, as well locally regarded 

financial experts.  The Co-op’s financials are based on 1) a market feasibility study to generate 

sales projections specific to the site; 2) food co-op expenses and start-up costs modeled by a food 

co-op financial expert; and 3) full financial projections and pro forma completed by a financial 

modeling team experienced in start-up consulting locally and regionally.  In addition, the Co-

op’s architect and interior design consultant is nationally recognized in the food co-op sector 

skilled at working with the sources and uses specified in the Co-op’s financials. 

 

Nicole Klimek 
Nicole specializes in food co-op store design and is also an accredited interior designer.  Urban 

Greens has hired Nicole for: 

 

● Preliminary site and building plans; 

● Store layout fixture plans and merchandising plans; 

● Store equipment specifications; and 

● Interior design, marketing and branding. 
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Bill Gessner 
Bill’s primary focus is assisting food co-ops in the financial planning.  Urban Greens hired Bill 

for assistance with: 

 

● Projecting the Co-op’s expenses; 

● Projecting start-up costs; and 

● Creating preliminary financial projections. 

 

Debbie Suassuna has over 20 years of location research and site analysis experience.  Urban 

Greens hired Debbie to: 

 

● Perform a Market Feasibility Study on 4 sites, included the future location; and 

● Generate sales projections for each site. 

 

Leshinsky Finance offers a wide range of financial services, including financial modelling, 

forecasting, and consulting for small businesses and startups.  Urban Greens hired Leshinsky 

Finance to: 

 

● Review the Co-op’s financial modeling; and 

● Prepare  presentation materials for the Co-op including pro forma information based on 

the Co-op’s projections 

 

Investor Requirements 

 

General 

 

This offering is made in reliance on the small offering exemption safe harbor of Rule 504 

promulgated under the 1933 Securities Act (“the Securities Act”) and the provisions for 

registration by qualification under the Rhode Island Securities Act, Section 304 and other 

applicable laws or regulations. 

 

Investment in the Securities is highly speculative, involves risks, and is suitable only for persons 

of adequate financial means who have no need for liquidity with respect to this investment and 

who can bear the economic risk of a complete loss of their investment. Prospective investors are 

encouraged to consult their personal financial advisors to determine whether an investment in the 

Company is appropriate. 

 

Suitability Requirements 

 

The suitability standards discussed below represent minimum suitability standards for 

prospective investors. The satisfaction of such standards by a prospective investor does not 

necessarily mean that the Securities are a suitable investment for such prospective investor. 

Prospective investors are encouraged to consult their personal financial advisors to determine 

whether an investment in the Interests is appropriate. The Company may reject subscriptions, in 
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whole or in part, in its absolute discretion. The factors the Company may consider in determining 

whether to accept or reject an offer of investment include but are not limited to whether the 

investor responds to the Company’s suitability questions in a manner that demonstrates the 

Investor meets the minimum suitability requirements described herein, whether the Investor is a 

Rhode Island resident, whether the Investor is primarily purchasing for investment or some other 

reason, whether the Investor is in competition with the Company and whether Investor has 

interests adverse or potentially adverse to the Company. 

 

Sales of the Company’s shares of Preferred Stock are limited to investors who meet the 

following suitability requirements:    

 

Investors must be Rhode Island residents. 

 

Each investor will be required to make certain representations and warranties to the Company 

and to agree to indemnify, hold harmless, and pay all fees and expenses that are incurred by, and 

all judgments and claims make against the Company, its affiliates and counsel for any liability 

that is incurred as a result of any misrepresentation made by the investor. 

 

No Revocation 

 

Once a person has executed a Subscription Agreement and submitted funds, such subscription 

may not be revoked without the consent of the Company. 

 

Financial Matters 

 

The Company plans to begin operations in 2017. While the Co-op is not yet operating, it has 

initial early equity from members, and is applying for loans in addition to the Preferred Stock to 

complete the Co-op’s financing. Financial statements including profit and loss statements and 

balance sheets are attached as Exhibit C. Financial materials were prepared by the Co-op with 

the assistance of its consultants. Pro forma financial information is attached in Exhibit D and 

includes pro forma profit and loss, balance sheet and cash flow projections, among other 

information. 

  

Litigation and Legal Matters 

 

The Company is not presently party to any litigation nor, to the knowledge of management, is 

any litigation threatened against the Company, any of its management, or any affiliate, which 

may materially affect operations or projected goals.  

 

Risk Factors 

 

Generally 

 

EACH INVESTOR IS AWARE THAT AN INVESTMENT IN THE COMPANY IS 

SPECULATIVE AND INVOLVES A HIGH DEGREE OF RISK, INCLUDING THE 
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POSSIBLE LOSS OF THE ENTIRE INVESTMENT, AND SUCH INVESTOR HAS 

CAREFULLY READ AND CONSIDERED THE FOLLOWING RISK FACTORS AND ALL 

MATTERS SPECIFIED IN THE OFFERING MEMORANDUM AND OTHER OFFERING 

DOCUMENTS IN DETERMINING WHETHER OR NOT TO INVEST IN THE COMPANY.  

AS SPECIFIED HEREIN. EACH INVESTOR UNDERSTANDS THAT THE FOLLOWING 

FACTORS ARE NOT AN ALL-INCLUSIVE LIST OF POSSIBLE RISKS INHERENT IN 

THE OFFERING. 

 

Risks Related to an Investment in The Co-op 

 

Certain Factors May Affect Future Success. Any continued future success that the Co-op might 

enjoy will depend upon many factors including factors beyond the Co-op’s control and/or which 

cannot be predicted at this time. These factors may include but are not limited to: changes in 

general economic conditions; increases in operating costs; the ability to expand the Co-op’s 

customer base and retain key customers; and reduced margins caused by competitive pressures. 

These conditions may have a material adverse effect upon the Co-op’s business, operating 

results, and financial condition. 

 

Control of the Co-op.  Control of the Co-op and all of its operations rest solely with the 

management and the Co-op Council, upon whose judgment and skills investors must rely. The 

Company’s officers and directors have management experience in running both businesses and 

non-profits, but no experience managing a retail grocery store. The Company’s ability to operate 

successfully may depend on its ability to attract and retain qualified personnel, particularly a 

general manager. The Company has not yet hired a qualified general manager who has 

experience with grocery store openings, ongoing store operations and/or grocery store 

management. The Co-op will also prioritize adding council members with experience in grocery 

retail and food co-ops in the coming year. 

 

Financial Statements Prepared by The Co-op. The Co-op prepared its financial statements 

internally with the help of consultants. They have not been reviewed or audited by a certified 

public accountant. Although the Co-op engaged consultants knowledgeable in bookkeeping and 

Co-op management, the Co-op based its assumptions upon research, and the Co-op endeavored 

to make financial statements as accurate and clear as possible, the statements may contain errors. 

 

Risk Related To Raising Additional Capital: The Company must raise approximately $1.6 

million to meet expected expenses and operating capital identified in its capital plan. The 

Company has limited resources and is dependent on fund-raising through government and 

foundation grant programs, community and member investment, philanthropic donations, and 

loan funds.  The Company’s capital plan is dependent on proceeds from this offering in 

conjunction with other capital raising to be successful.  It is possible that the proceeds from this 

offering and Company’s other resources may not be sufficient for it to continue to finance its 

operations. 
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Borrowing Risks. The Co-op plans to borrow funds to complete financing for opening the store. 

Lender agreements may impose liens on assets or otherwise require the Co-op to commit any or 

all available funds for repayment of debt to lenders.  

 

Tax Risks. No representation or warranty of any kind is made by the Co-op, the officers, 

directors, counsel to the Co-op, or any other professional advisors thereto with respect to any tax 

consequences of any investment in the Co-op. EACH PROSPECTIVE INVESTOR SHOULD 

SEEK THE INVESTOR’S OWN TAX ADVICE CONCERNING THE TAX 

CONSEQUENCES OF AN INVESTMENT IN THE CO-OP. 

 

No Guarantee of Target Dividends: The Cooperative Council’s decision to pay dividends in 

excess of 2 percent to holders of Preferred Stock is contingent upon the Company’s financial 

performance and its long term goals. The Cooperative Council may, in its sole discretion, elect to 

pay a dividend lower than the target rate or conclude not to pay any dividend other than the 

guaranteed two percent dividend.  

 

Profitability: Food co-ops traditionally reach break-even by the end of the third year. Due to the 

affordability programs offered by the Company, the store’s breakeven point is estimated to be in 

year eight. The Company is projected to be cash positive in year two. 

 

Lack of Operating History: Because the Company has not initiated operations, there is no 

assurance that Co-op will ever produce a profit.  As a new enterprise, the Company is likely to be 

subject to risks management has not anticipated.  

 

Risks With Respect To Potential Leased Premises. The Company is currently in negotiations 

with a developer who intends to build a retail space in which the Company will be a tenant.  

There is no guaranty that the negotiations will result in a lease.  Additionally, even if a lease is 

negotiated for these premises, as with many construction projects, there is a risk that the 

developer will not complete the project as anticipated or in the time frame anticipated. 

 

Lack of Sinking Fund: The Company has not established a mandatory sinking fund for the 

purpose of accumulating funds to pay for retiring the Preferred stock should investors seek 

redemption of their shares.  A sinking fund provides for periodic accumulation of funds over the 

life of the obligation with an independent trustee for the purpose of retiring the Preferred Stock at 

maturity.  Because Company will not maintain a sinking fund for the retirement of the preferred 

stock, it may not have the ability to retire shares when requested. 

 

Competitors Entering the Market: There is the possibility that a national or regional national food 

chain(s) may enter the area or a local grocer(s) may open a small store that caters to the same 

customer base identified by the Company.  

 

Redemption Not Guaranteed: Investors must acquire Preferred Stock with the intent of long term 

investment. While Preferred Stock may be redeemed back to the Company under certain 

circumstances, the Cooperative Council may elect to postpone or decline requests for redemption 

of Preferred Stock at a particular time. 
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Commitment to Company Members and Community: As a cooperative, the Company is 

committed to supporting its cooperative members (consumer, worker) and community members 

as well as providing a targeted return on investment to its preferred shareholders.  The Company 

and its Cooperative Council has discretion to allocate revenues among various priorities 

including but not limited to member dividends, preferred shareholder dividends, reinvestment for 

capital improvements, affordability programs, community programs, and other capital or 

capacity building investments that support the Company.  

 

Non-voting Shares: The Company Preferred Stock is a non-voting stock, except as required by 

the law. As a member-owned cooperative, the Company is governed by its members, who hold 

100% voting control over the election of Council members through their membership interests. 

Investors will therefore be entirely dependent upon the experience and acumen of the Council 

elected by the members. 

 

Fixed and Arbitrary Share Price: The offering and future redemption price is fixed and arbitrary. 

It bears no relationship to established value criteria such as net tangible assets or a multiple of 

earnings per share, and is not an indication of the actual value of the Company. 

 

Revisions to Use of Proceeds. It is possible that the use of the proceeds will be revised by 

management. Management will have significant flexibility in applying the net proceeds of this 

offering within the scope of the business of the Co-op. The failure of management to apply such 

funds effectively could have a material adverse effect on the Co-op’s business, prospects, 

financial condition, and results of operations. 

 

Transfer Restrictions. An investment in the Co-op should be considered only as a long-term 

investment due to transfer restrictions imposed by Federal and state regulation. The shares of 

Preferred Stock are “restricted securities” in that the Co-op’s sale of them has not been registered 

under the Securities Act.  Investor understands that there are significant limitations on transfer of 

the Preferred Stock. 

 

Restrictions 

 

OTHER INFORMATION IS NOT AUTHORIZED. 

 

NO PERSON HAS BEEN AUTHORIZED TO GIVE ANY INFORMATION OR TO MAKE 

ANY REPRESENTATION WITH RESPECT TO THE COMPANY OR THIS OFFERING 

EXCEPT SUCH INFORMATION AS IS CONTAINED IN THIS MEMORANDUM. ONLY 

INFORMATION OR REPRESENTATIONS CONTAINED HEREIN MAY BE RELIED 

UPON AS HAVING BEEN AUTHORIZED. 

 

THE INFORMATION IN THIS MEMORANDUM SUPERSEDES AND REPLACES IN ITS 

ENTIRETY ANY INFORMATION PREVIOUSLY DISTRIBUTED TO, PROVIDED TO, OR 

VIEWED BY ANY INVESTOR. 
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WITHDRAWAL, CANCELLATION OR MODIFICATION 
 

THIS OFFERING IS MADE SUBJECT TO WITHDRAWAL, CANCELLATION, OR 

MODIFICATION BY THE COMPANY WITHOUT NOTICE. OFFERS TO PURCHASE 

THESE SECURITIES MAY BE REJECTED IN WHOLE OR IN PART BY THE COMPANY 

AND NEED NOT BE ACCEPTED IN THE ORDER RECEIVED. THE COMPANY 

RESERVES THE RIGHT, IN ITS SOLE DISCRETION, TO ALLOT TO ANY PROSPECTIVE 

INVESTOR LESS THAN THE AMOUNT OF THE SECURITIES SUCH INVESTOR 

DESIRES TO PURCHASE. THE COMPANY SHALL HAVE NO LIABILITY 

WHATSOEVER TO ANY OFFEREE AND/OR INVESTOR IN THE EVENT THAT ANY OF 

THE FOREGOING SHALL OCCUR. 

 

THE STATEMENTS IN THIS MEMORANDUM ARE MADE AS OF THE EFFECTIVE 

DATE UNLESS OTHERWISE SPECIFIED. 

 

NO WARRANTY OF PROJECTIONS OR ASSUMPTIONS 
 

Projections concerning the business or financial affairs of the Company that may be provided to 

prospective investors, including without limitation those set forth in this Memorandum and its 

exhibits, are for illustrative purposes only. These projections are based upon assumptions that 

management of the Company believes to be reasonable. However, there can be no assurance that 

actual events will correspond to the assumptions, and the projections should be viewed merely as 

financial possibilities based on the assumptions stated and not as a prediction or guarantee of 

future performance. The assumptions upon which these projections are based should be carefully 

reviewed by each prospective investor. Projections or conclusions regarding the financial 

condition of the Company, including projections regarding the profitability of the Company, may 

be substantially adversely affected by variances from the assumptions made by the Company. 

 

FORWARD-LOOKING STATEMENTS 

 

This statement is being included in connection with the safe harbor provision of the Private 

Securities Litigation Reform Act. THIS MEMORANDUM CONTAINS FORWARD 

LOOKING STATEMENTS. FROM TIME TO TIME, ADDITIONAL WRITTEN FORWARD 

LOOKING STATEMENTS MAY BE MADE BY THE COMPANY. SUCH FORWARD 

LOOKING STATEMENTS ARE WITHIN THE MEANING OF THAT TERM IN SECTION 

27A OF THE SECURITIES ACT AND MAY INCLUDE PROJECTIONS OF REVENUES, 

INCOME OR LOSS, CAPITAL EXPENDITURES, BUSINESS RELATIONSHIPS, 

FINANCINGS, PROPOSED FINANCINGS OR INVESTMENTS BY THIRD PARTIES, 

PRODUCT DEVELOPMENT, PLANS FOR FUTURE OPERATIONS, PLANS RELATING 

TO PRODUCTS OF THE COMPANY, AS WELL AS ASSUMPTIONS RELATING TO THE 

FOREGOING. SUCH STATEMENTS ARE BASED UPON MANAGEMENT’S CURRENT 

EXPECTATIONS, BELIEFS, AND ASSUMPTIONS ABOUT FUTURE EVENTS, AND ARE 

OTHER THAN STATEMENTS OF HISTORICAL FACT AND INVOLVE A NUMBER OF 

RISKS AND UNCERTAINTIES. 
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THE WORDS “BELIEVE,” “EXPECT,” “INTEND,” “ANTICIPATE,” “ESTIMATE,” 

“PROJECT.” AND SIMILAR EXPRESSIONS IDENTIFY FORWARD-LOOKING 

STATEMENTS, WHICH SPEAK ONLY AS OF THE DATE THE STATEMENT WAS 

MADE, BUT ARE NOT THE EXCLUSIVE MEANS OF IDENTIFYING SUCH 

STATEMENTS. FORWARD-LOOKING STATEMENTS ARE INHERENTLY SUBJECT TO 

RISKS AND UNCERTAINTIES, SOME OF WHICH CANNOT BE PREDICTED OR 

QUANTIFIED. FUTURE EVENTS AND ACTUAL RESULTS COULD DIFFER 

MATERIALLY FROM THOSE SET FORTH IN, CONTEMPLATED BY, OR UNDERLYING 

THE FORWARD-LOOKING STATEMENTS. STATEMENTS IN THIS MEMORANDUM -- 

INCLUDING THOSE CONTAINED IN THE SECTION ENTITLED “RISK FACTORS” -- 

DESCRIBE FACTORS, AMONG OTHERS, THAT COULD CONTRIBUTE TO OR CAUSE 

SUCH DIFFERENCES. 



Exhibit A 







Exhibit B 



 

        Administrative Office: 
P.O. Box 3413, Amherst, MA 01004    5533 Peden Point Road 
        Wilmington, NC 28409 
        t:910.395.6008/ f: 910.397.2857 
w. www.coopfund.coop      e:cfne@cooperativefund.org 

 
 
July 6, 2015 
 
Urban Greens Cooperative 
Providence, RI 
 
Dear Friends: 
 
In response to your request, I draft this letter as a letter of interest and support of the Urban Greens Food 
Cooperative. The Cooperative Fund of New England has made loans to over 750 cooperatives including 
many start up food co-ops. We are looking forward to seriously entertain an application to provide a loan of up 
to $800,000 to support the Co-op’s start-up and other financing needs. 
 
The terms of any loan would depend on the strengths of the application, including member participation, 
collateral, other funders, and the co-op’s pro forma for expected cash flow and ability to make payments. Our 
customary range for interest (usually with a six month interest only period) is 5-6% and most loans are made 
with terms of 5-7 years, with a longer amortization possible so that the actual loan payments amounts are 
affordable.  I would recommend applying for a line of credit so that you only pay interest on the loan 
outstanding. We also have a hybrid loan that amortizes but you can then draw down again as cash needs 
occur. 
 
The Cooperative Fund of New England is a US Treasury-certified CDFI (Community Development Financial 
Institution) that can entertain and approve a loan to the Urban Green Food Cooperative.  Our loan committee 
meets the second Thursday of each month. The next meeting date is  August 13th; the deadline for an 
application is the 20th of the previous month. The process for consideration takes a total of three to four weeks 
and includes a site visit.  Maggie Cohn from Boston is your loan outreach officer and will usher your 
application through our committee.   
 
We are very interested in lending to the Urban Greens Food Cooperative and we at the Cooperative Fund are 
happy to help in whatever way we can (including bringing in and working to with other co-lenders).  We have 
been in touch with various project managers from your group since the group first started. We act as a fiscal 
sponsor and we look forward  finally moving forward with an actual  loan. Your use of and support of the 
Cooperative Fund are truly appreciated. Please let me know if you need anything else from us.  
 
 
                        Best wishes, 

   
 
                        Rebecca Dunn 
                        Executive Director 

 

http://www.coopfund.coop/


Exhibit C 



Urban Greens Food Coop
PROFIT AND LOSS
January  December 2015

 

  TOTAL

Income
   4000 Direct Contributions 520.75
   4100 Non government grants 14,450.00
   5100 Revenue from Events and Programs 1,367.32
   5200 Product Sales 68.00

Total Income $16,406.07

Gross Profit $16,406.07
Expenses
   7200 Salaries and Wages 14,748.33
   7500 Consultants and Professional Fees 23,611.82
   8100 Office Expenses 323.40
   8200 Communications and Outreach 1,408.71
   8400 Rent and facilities 825.00
   8500 Meeting and Travel Expenses 260.51
   8600 Other Operating Expenses 1,261.85

Total Expenses $42,439.62

Net Operating Income $ 26,033.55
Other Income
   6100 Interest Earned 4.74

Total Other Income $4.74

Net Other Income $4.74

Net Income $ 26,028.81

Thursday, Mar 03, 2016 08:01:13 PM PST GMT5  Accrual Basis



Urban Greens Food Coop
BALANCE SHEET

As of December 31, 2015
 

  TOTAL

ASSETS
   Current Assets
      Bank Accounts
         1010 Operating Account (Checking) 3,648.23
         1020 Savings Account 26,582.60
         1030 Paypal 4,225.41

      Total Bank Accounts $34,456.24

   Total Current Assets $34,456.24

TOTAL ASSETS $34,456.24

LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Other Current Liabilities
            2300 Unearned/Deferred Revenue 0.00

         Total Other Current Liabilities $0.00

      Total Current Liabilities $0.00

   Total Liabilities $0.00
   Equity
      3000 Retained Earnings 16,315.05
      3100 Member Contributions 76,800.10
      Net Income 26,028.81

   Total Equity $34,456.24

TOTAL LIABILITIES AND EQUITY $34,456.24

Thursday, Mar 03, 2016 08:02:01 PM PST GMT5  Accrual Basis



11/11/2015 Report: Profit and Loss

https://qbo.intuit.com/qbo30/reports/994108230/execute?rptid=994108230PANDLview1447294931642&modal=true&inmodalframeset=true 1/1

Urban Greens Food Coop
PROFIT AND LOSS
January  December 2014

  TOTAL

Income
   4000 Direct Contributions 450.25
   4100 Non government grants 0.00
   5100 Revenue from Events and Programs 478.69
   5200 Product Sales 86.00

Total Income $1,014.94

Gross Profit $1,014.94
Expenses
   7500 Consultants and Professional Fees 9,332.50
   8100 Office Expenses 140.11
   8200 Communications and Outreach 820.00
   8300 Branded products  for sale 447.84
   8600 Other Operating Expenses 697.24

Total Expenses $11,437.69

Net Operating Income $ 10,422.75
Other Income
   6100 Interest Earned 5.40

Total Other Income $5.40

Net Other Income $5.40

Net Income $ 10,417.35

Wednesday, Nov 11, 2015 09:35:05 PM PST GMT5  Accrual Basis



11/11/2015 Report: Balance Sheet

https://qbo.intuit.com/qbo30/reports/994108230/execute?rptid=994108230BAL_SHEETview1447295119112&modal=true&inmodalframeset=true 1/1

Urban Greens Food Coop
BALANCE SHEET

As of December 31, 2014

  TOTAL

ASSETS
   Current Assets
      Bank Accounts
         1010 Operating Account (Checking) 5,067.71
         1020 Savings Account 60,745.67
         1030 Paypal 1,140.47

      Total Bank Accounts $66,953.85

   Total Current Assets $66,953.85

TOTAL ASSETS $66,953.85

LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Other Current Liabilities
            2300 Unearned/Deferred Revenue 14,450.00

         Total Other Current Liabilities $14,450.00

      Total Current Liabilities $14,450.00

   Total Liabilities $14,450.00
   Equity
      3000 Retained Earnings 5,897.70
      3100 Member Contributions 68,818.90
      Net Income 10,417.35

   Total Equity $52,503.85

TOTAL LIABILITIES AND EQUITY $66,953.85

Wednesday, Nov 11, 2015 09:37:23 PM PST GMT5  Accrual Basis



Exhibit D 



 

  
2016 

Leshinsky Finance 

2/29/2016 

Urban Greens Pro Forma 

L F 



Leshinsky Finance 
Urban Greens Pro Forma 

1 

 

 
 

F
e

b
ru

a
ry

 2
9

, 
2

0
1

6
 

L F 

FINANCIAL  SUMMARY 
 

  

P&L Startup Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Gross Revenue $0 $3,294,720 $3,752,357 $4,262,302 $4,811,286 $5,196,189 $5,455,999 $5,728,799 $6,015,239 $6,316,001 $6,631,801
Cost of Goods Sold $0 $2,141,568 $2,401,508 $2,685,250 $3,031,110 $3,273,599 $3,437,279 $3,609,143 $3,789,600 $3,979,080 $4,178,034
Gross Profit $0 $1,153,152 $1,350,848 $1,577,052 $1,780,176 $1,922,590 $2,018,720 $2,119,656 $2,225,638 $2,336,920 $2,453,766
Operating Expenses $0 1,315,768 1,381,184 1,464,385 1,616,296 1,756,488 1,836,495 1,947,761 2,035,994 2,132,387 2,235,059
EBITDA $0 ($162,616) ($30,335) $112,666 $163,880 $166,102 $182,224 $171,895 $189,645 $204,533 $218,708
Net Income $0 ($295,023) ($162,359) ($19,210) $31,921 $33,836 $49,765 $39,364 $57,173 $72,255 $86,767

Balance Sheet Startup Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Cash $265,234 $205,760 $110,122 $164,474 $268,302 $361,685 $464,293 $557,531 $666,415 $792,759 $933,812
Current Assets $504,434 $420,000 $330,789 $391,761 $502,408 $602,814 $712,656 $813,345 $929,903 $1,064,152 $1,213,347
Fixed Assets $1,100,806 $1,071,120 $1,013,278 $958,769 $907,261 $858,419 $807,244 $753,735 $697,893 $639,718 $579,209

Total Assets $1,605,240 $1,491,120 $1,344,067 $1,350,530 $1,409,669 $1,461,233 $1,519,900 $1,567,080 $1,627,796 $1,703,870 $1,792,556
Current Liabilities $39,592 $221,833 $240,292 $254,835 $284,117 $306,052 $321,422 $338,097 $353,028 $370,905 $365,968
Total Liabilities $810,294 $962,397 $948,903 $938,576 $929,793 $911,522 $884,424 $856,240 $823,783 $791,601 $757,520
Total Owner's Equity $794,946 $528,723 $395,164 $411,955 $479,875 $549,711 $635,476 $710,840 $804,013 $912,269 $1,035,036

Cash Flow Startup Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Adjusted Net Profit/Loss $0 ($218,515) ($84,517) $60,299 $113,429 $117,677 $135,940 $127,873 $148,015 $165,431 $182,276

Cash From Operations ($239,200) $205,485 $10,218 $15,006 $20,438 $12,771 $5,874 $6,832 $4,729 $7,301 $7,835
Cash From Investing ($1,100,806) ($46,822) ($20,000) ($25,000) ($30,000) ($35,000) ($35,000) ($35,000) ($35,000) ($35,000) ($35,000)
Cash From Financing $1,605,240 $378 ($1,339) $4,047 ($39) ($2,065) ($4,206) ($6,468) ($8,860) ($11,388) ($14,058)
Cash Change $265,234 ($59,474) ($95,638) $54,352 $103,828 $93,383 $102,609 $93,237 $108,884 $126,344 $141,053

Outstanding Debt Startup Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
CFNE $600,000 $583,981 $566,973 $548,916 $529,746 $509,393 $487,785 $464,845 $440,489 $414,631 $387,179
Vendor Credit $27,000 $18,000 $9,000 $0 $0 $0 $0 $0 $0 $0 $0
City Loan $183,294 $168,721 $153,420 $137,354 $120,484 $102,771 $84,172 $64,643 $44,138 $22,607 $0
Total Debt $810,294 $770,702 $729,393 $686,270 $650,230 $612,164 $571,957 $529,488 $484,627 $437,238 $387,179
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Employees Startup Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Total Payroll & Taxes Exepense $0 $823,680 $900,566 $937,706 $1,058,483 $1,169,143 $1,227,600 $1,288,980 $1,383,505 $1,452,680 $1,525,314
Number of Full Time Employees 25 25 26 28 31 32 34 37 39 41 0
Sales per Employee Ratio $0 $131,789 $150,094 $163,935 $171,832 $167,619 $170,500 $168,494 $162,574 $161,949 $161,751

Margin (% of Revenue) Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Gross Profit 35% 36% 37% 37% 37% 37% 37% 37% 37% 37%
Operating Expenses 39.9% 36.8% 34.4% 33.6% 33.8% 33.7% 34.0% 33.8% 33.8% 33.7%
EBITDA 2.6% 3.4% 3.2% 3.3% 3.0% 3.2% 3.2% 3.3%
Net Income -0.5% 0.7% 0.7% 0.9% 0.7% 1.0% 1.1% 1.3%

Growth Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Revenue 13.9% 13.6% 12.9% 8.0% 5.0% 5.0% 5.0% 5.0% 5.0%
Gross Profit 17.1% 16.7% 12.9% 8.0% 5.0% 5.0% 5.0% 5.0% 5.0%
Operating Expenses 5.0% 6.0% 10.4% 8.7% 4.6% 6.1% 4.5% 4.7% 4.8%
EBITDA 45.5% 1.4% 9.7% -5.7% 10.3% 7.9% 6.9%
Net Income 6.0% 47.1% -20.9% 45.2% 26.4% 20.1%
Total Cash Change 91% -10% 10% -9% 17% 16% 12%

Key Ratios Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Current Ratio 1.89 1.38 1.54 1.77 1.97 2.22 2.41 2.63 2.87 3.32
Inventory Turnover (Sales/Inventory) 15.38 17.00 18.75 20.55 21.55 21.97 22.39 22.83 23.27 23.72
Total Liab to Net Worth (OE) 1.82 2.40 2.28 1.94 1.66 1.39 1.20 1.02 0.87 0.73
Debt to Equity 1.46 1.85 1.67 1.36 1.11 0.90 0.74 0.60 0.48 0.37
Debt Service Ratio (EBITDA/debt payment) -1.93 -0.36 1.34 2.18 2.21 2.42 2.28 2.52 2.72 2.90
EBITDA/interest -3.64 -0.71 2.73 4.17 4.46 5.19 5.23 6.23 7.32 8.66
Return on Sales -9% -4% 0% 1% 1% 1% 1% 1% 1% 1%
Return on Assets -19% -11% -1% 2% 2% 3% 3% 4% 4% 5%
Return on Equity -45% -35% -5% 7% 7% 8% 6% 8% 8% 9%
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FINANCIAL  REPORTS 
PROFIT AND LOSS 

  

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Gross Revenue $3,294,720 $3,752,357 $4,262,302 $4,811,286 $5,196,189 $5,455,999 $5,728,799 $6,015,239 $6,316,001 $6,631,801
Cost of Goods Sold 2,141,568 2,401,508 2,685,250 3,031,110 3,273,599 3,437,279 3,609,143 3,789,600 3,979,080 4,178,034
Gross Profit $1,153,152 $1,350,848 $1,577,052 $1,780,176 $1,922,590 $2,018,720 $2,119,656 $2,225,638 $2,336,920 $2,453,766
Operating Expenses
Payroll & Taxes 823,680 900,566 937,707 1,058,483 1,169,143 1,227,600 1,317,624 1,383,505 1,452,680 1,525,314
Rent 83,000 124,500 141,100 141,100 141,100 146,744 151,146 155,681 160,351 166,765
Utilities 44,189 46,344 48,606 50,979 53,469 56,082 58,824 61,701 64,720 67,888
Credit Card Fees 32,947 43,152 49,016 55,330 59,756 62,744 65,881 69,175 72,634 76,266
Supplies 68,333 59,062 67,089 75,730 81,788 85,877 90,171 94,680 99,414 104,385
Maintenance 33,600 34,608 35,646 36,716 37,817 38,952 40,120 41,324 42,563 43,840
Marketing Expense 72,484 37,524 42,623 48,113 51,962 54,560 57,288 60,152 63,160 66,318
Proffessional Fees 52,734 25,891 29,410 33,198 35,854 37,646 39,529 41,505 43,580 45,759
Insurance 11,225 11,562 11,909 12,266 12,634 13,013 13,403 13,805 14,219 14,646
Tangible Property Tax 35,199 33,346 29,641 25,936 22,231 18,526 14,820 11,115 11,115 11,115
Contributions/Donations 9,884 11,257 12,787 14,434 15,589 16,368 17,186 18,046 18,948 19,895
Other Expenses 48,494 53,372 58,852 64,012 75,146 78,383 81,767 85,304 89,001 92,866
Total Operating Expenses 1,315,768 1,381,184 1,464,385 1,616,296 1,756,488 1,836,495 1,947,761 2,035,994 2,132,387 2,235,059

EBITDA ($162,616) ($30,335) $112,666 $163,880 $166,102 $182,224 $171,895 $189,645 $204,533 $218,708
Depreciation 66,314 67,648 69,314 71,314 73,648 75,981 78,314 80,648 82,981 85,314
Amortization 10,194 10,194 10,194 10,194 10,194 10,194 10,194 10,194 10,194 10,194
EBIT ($239,124) ($108,177) $33,158 $82,372 $82,260 $96,049 $83,386 $98,803 $111,358 $123,199
Other Income/Expense
Interest Expense 44,730 43,012 41,198 39,282 37,255 35,115 32,853 30,460 27,933 25,262
Dividends on preferred stock 11,169 11,169 11,169 11,169 11,169 11,169 11,169 11,169 11,169 11,169
Eearnings Before Tax ($295,023) ($162,359) ($19,210) $31,921 $33,836 $49,765 $39,364 $57,173 $72,255 $86,767
Tax Expense 0 0 0 0 0 0 0 0 0 0

Net Profit/Loss ($295,023) ($162,359) ($19,210) $31,921 $33,836 $49,765 $39,364 $57,173 $72,255 $86,767
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BALANCE SHEET 

  

Assets Startup Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Current Assets
Cash 265,234 205,760 110,122 164,474 268,302 361,685 464,293 557,531 666,415 792,759 933,812
AR 0 0 0 0 0 0 0 0 0 0 0
Inventory 239,200 214,240 220,667 227,287 234,106 241,129 248,363 255,814 263,488 271,393 279,535
Prepaid Items 0 0 0 0 0 0 0 0 0 0 0
Total Current Assets 504,434 420,000 330,789 391,761 502,408 602,814 712,656 813,345 929,903 1,064,152 1,213,347
Fixed Assets
Equipment 763,600 763,600 773,600 788,600 808,600 833,600 858,600 883,600 908,600 933,600 958,600
Build Out 184,291 231,113 241,113 251,113 261,113 271,113 281,113 291,113 301,113 311,113 321,113
Accumulated Depreciation 0 ($66,314) ($133,962) ($203,276) ($274,590) ($348,238) ($424,219) ($502,533) ($583,180) ($666,161) ($751,476)
Startup Cost 152,915 152,915 152,915 152,915 152,915 152,915 152,915 152,915 152,915 152,915 152,915
Accumulated Amortization 0 (10,194) (20,389) (30,583) (40,777) (50,972) (61,166) (71,360) (81,555) (91,749) (101,943)
Total Fixed Assets 1,100,806 1,071,120 1,013,278 958,769 907,261 858,419 807,244 753,735 697,893 639,718 579,209
Deposits 0 0 0 0 0 0 0 0 0 0 0
Total Assets 1,605,240 1,491,120 1,344,067 1,350,530 1,409,669 1,461,233 1,519,900 1,567,080 1,627,796 1,703,870 1,792,556

Liabilities Startup Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Accounts Payable 0 146,683 164,487 183,921 207,610 224,219 235,430 247,202 259,562 272,540 286,167
Accrued Expenses 0 14,571 11,456 12,402 13,075 13,731 14,233 14,730 13,208 13,792 14,416
Accrued Payroll and Payroll Taxes 0 15,840 17,319 18,033 20,355 22,484 23,608 25,339 26,606 27,936 29,333
Sales Tax Payables 0 3,432 3,909 4,440 5,012 5,413 5,683 5,967 6,266 6,579 6,908
Short Term Debt 39,592 41,308 43,122 36,038 38,065 40,205 42,468 44,860 47,387 50,058 29,144
Total Current Liabilities 39,592 221,833 240,292 254,835 284,117 306,052 321,422 338,097 353,028 370,905 365,968
Accrued Dividends 0 $11,169 $22,339 $33,508 $33,508 $33,508 $33,508 $33,508 $33,508 $33,508 $33,508
Long Term Debt 770,702 729,394 686,272 650,233 612,168 571,962 529,494 484,634 437,247 387,189 358,044
Total Liabilities 810,294 962,397 948,903 938,576 929,793 911,522 884,424 856,240 823,783 791,601 757,520

Owner's Equity
Member Equity 150,000 178,800 207,600 243,600 279,600 315,600 351,600 387,600 423,600 459,600 495,600
Other Equity 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Preferred Shares 558,468 558,468 558,468 558,468 558,468 558,468 558,468 558,468 558,468 558,468 558,468
Grants & other contributions 56,478 56,478 56,478 56,478 56,478 56,478 56,478 56,478 56,478 56,478 56,478
Retained Earnings $0 ($295,023) ($457,382) ($476,591) ($444,671) ($410,835) ($361,070) ($321,706) ($264,533) ($192,277) ($105,510)
TOTAL EQUITY 794,946 528,723 395,164 411,955 479,875 549,711 635,476 710,840 804,013 912,269 1,035,036

Total Liabilities and Equity 1,605,240 1,491,120 1,344,067 1,350,530 1,409,669 1,461,233 1,519,900 1,567,080 1,627,796 1,703,870 1,792,556
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CASH FLOW STATEMENT 
 

  

Startup Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Net Profit/Loss $0 ($295,023) ($162,359) ($19,210) $31,921 $33,836 $49,765 $39,364 $57,173 $72,255 $86,767
Adjustments:
Depreciation 0 66,314 67,648 69,314 71,314 73,648 75,981 78,314 80,648 82,981 85,314
Amortization 0 10,194 10,194 10,194 10,194 10,194 10,194 10,194 10,194 10,194 10,194
Net Adjusted Profit/Loss $0 ($218,515) ($84,517) $60,299 $113,429 $117,677 $135,940 $127,873 $148,015 $165,431 $182,276
Cash From Operations
Accounts Recievables 0 0 0 0 0 0 0 0 0 0 0
Inventory ($239,200) $24,960 ($6,427) ($6,620) ($6,819) ($7,023) ($7,234) ($7,451) ($7,674) ($7,905) ($8,142)
Perpaid Items 0 0 0 0 0 0 0 0 0 0 0
Accounts Payables 0 146,683 17,804 19,434 23,689 16,609 11,211 11,772 12,360 12,978 13,627
Accrued Expenses 0 14,571 (3,115) 946 673 656 502 496 (1,522) 584 624
Accrued Payroll and Payroll Taxes 0 15,840 1,479 714 2,323 2,128 1,124 1,731 1,267 1,330 1,397
Sales Tax Payables 0 3,432 477 531 572 401 271 284 298 313 329
Total Cash From Operations ($239,200) $205,485 $10,218 $15,006 $20,438 $12,771 $5,874 $6,832 $4,729 $7,301 $7,835
Cash From Investing
Equipment (763,600) 0 (10,000) (15,000) (20,000) (25,000) (25,000) (25,000) (25,000) (25,000) (25,000)
Build Out (184,291) (46,822) (10,000) (10,000) (10,000) (10,000) (10,000) (10,000) (10,000) (10,000) (10,000)
Startup Cost (152,915) 0 0 0 0 0 0 0 0 0 0
Total Cash From Investing ($1,100,806) ($46,822) ($20,000) ($25,000) ($30,000) ($35,000) ($35,000) ($35,000) ($35,000) ($35,000) ($35,000)
Cash From Financing
Member Equity 150,000 28,800 28,800 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000
Other Equity 30,000 0 0 0 0 0 0 0 0 0 0
Preferred Shares 558,468 0 0 0 0 0 0 0 0 0 0
Grants 56,478 0 0 0 0 0 0 0 0 0 0
Accrued Dividends 0 11,169 11,169 11,169 0 0 0 0 0 0 0
Debt 810,294 (39,592) (41,308) (43,122) (36,039) (38,065) (40,206) (42,468) (44,860) (47,388) (50,058)
Total Cash From Financing $1,605,240 $378 ($1,339) $4,047 ($39) ($2,065) ($4,206) ($6,468) ($8,860) ($11,388) ($14,058)

Total Cash Change $265,234 ($59,474) ($95,638) $54,352 $103,828 $93,383 $102,609 $93,237 $108,884 $126,344 $141,053
Cash at Beginning 0 $265,234 $205,760 $110,122 $164,474 $268,302 $361,685 $464,293 $557,531 $666,415 $792,759
Cash at End of Period $265,234 $205,760 $110,122 $164,474 $268,302 $361,685 $464,293 $557,531 $666,415 $792,759 $933,812
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SOURCE  AND  USE 
 
STARTUP SOURCE AND USE 
 

 
  

Source of Funds Use of Funds
Members 150,000 9% Inventory 239,200 15%
Development Grants 29,478 2% Equipment 763,600 48%
Other Equity (CFNE Equity Fund) 30,000 2% Build Out 184,291 11%
Preferred Shares 558,468 35% Startup Cost 152,915 10%
Vendor Credit 27,000 2% Working Capital 265,233 17%
Free Fill 26,999 2%
CFNE / LEAF 600,000 37%
City Loan 183,294 11%
Total Source 1,605,239 100% Use of Funds 1,605,239 100%
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ONGOING SOURCE AND USE 

 
 
  

Startup Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Total

Cash Available beginning of year 0 265,233 252,581 156,943 211,295 315,123 408,506 511,115 604,352 713,236 839,580

Source of funds

Members 150,000 28,800 28,800 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 495,600
Development Grants 29,478 0 0 0 0 0 0 0 0 0 0 29,478
Other Equity (CFNE Equity Fund) 30,000 0 0 0 0 0 0 0 0 0 0 30,000
Preferred Shares 558,468 0 0 0 0 0 0 0 0 0 0 558,468
Vendor Credit 27,000 0 0 0 0 0 0 0 0 0 0 27,000
Free Fill 26,999 0 0 0 0 0 0 0 0 0 0 26,999
CFNE / LEAF 600,000 0 0 0 0 0 0 0 0 0 0 600,000
City Loan 183,294
Gross Profit from Sales* 0 $1,299,835 $1,368,653 $1,596,486 $1,803,865 $1,939,199 $2,029,930 $2,131,427 $2,237,998 $2,349,898 $2,467,393 19,224,684
Total Sources 1,605,239 1,328,635 1,397,453 1,632,486 1,839,865 1,975,199 2,065,930 2,167,427 2,273,998 2,385,898 2,503,393 21,175,523

Use of Funds

Operating Expense* 0 (1,281,925) (1,382,343) (1,462,194) (1,612,728) (1,753,303) (1,834,598) (1,945,249) (2,035,950) (2,130,160) (2,232,708) (17,671,158)
Interest Expense 0 (44,730) (43,012) (41,198) (39,282) (37,255) (35,115) (32,853) (30,460) (27,933) (25,262) (357,099)
Preferred Dividends 0 0 0 0 (11,169) (11,169) (11,169) (11,169) (11,169) (11,169) (11,169)
Tax Expense 0 0 0 0 0 0 0 0 0 0 0 0
AR 0 0 0 0 0 0 0 0 0 0 0 0
Inventory (239,200) 24,960 (6,427) (6,620) (6,819) (7,023) (7,234) (7,451) (7,674) (7,905) (8,142) (279,535)
Prepaid Items 0 0 0 0 0 0 0 0 0 0 0 0
Equipment (763,600) 0 (10,000) (15,000) (20,000) (25,000) (25,000) (25,000) (25,000) (25,000) (25,000) (958,600)
Build Out (184,291) 0 (10,000) (10,000) (10,000) (10,000) (10,000) (10,000) (10,000) (10,000) (10,000) (274,291)
Startup Cost (152,915) 0 0 0 0 0 0 0 0 0 0 (152,915)
Debt Payment 0 (39,592) (41,308) (43,122) (36,039) (38,065) (40,206) (42,468) (44,860) (47,388) (50,058) (423,106)
Subtotal Uses (1,340,006) (1,341,286) (1,493,090) (1,578,134) (1,736,037) (1,881,816) (1,963,322) (2,074,190) (2,165,114) (2,259,554) (2,362,340) (20,194,890)

Cash difference 265,233 (12,652) (95,638) 54,352 103,828 93,383 102,609 93,237 108,884 126,344 141,053
Working Capital for future 265,233 252,581 156,943 211,295 315,123 408,506 511,115 604,352 713,236 839,580 980,633
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RATIO  ANALYSIS 
 

 
 

Growth Factors Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Revenue 14% 14% 13% 8% 5% 5% 5% 5% 5%
COGS 12% 12% 13% 8% 5% 5% 5% 5% 5%
Gross Profit 17% 17% 13% 8% 5% 5% 5% 5% 5%
EBITDA 1% 10% -6% 10% 8% 7%
Net Profit/Loss 6% 47% -21% 45% 26% 20%
Total Assets -10% 0% 4% 4% 4% 3% 4% 5% 5%
Total Liabilities -1% -1% -1% -2% -3% -3% -4% -4% -4%
Owner's Equity -25% 4% 16% 15% 16% 12% 13% 13% 13%
Margins % Sales Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
COGS 65% 64% 63% 63% 63% 63% 63% 63% 63% 63%
Gross Profit 35% 36% 37% 37% 37% 37% 37% 37% 37% 37%
OpEx 40% 37% 34% 34% 34% 34% 34% 34% 34% 34%
EBITDA -5% -1% 3% 3% 3% 3% 3% 3% 3% 3%
EBIT -7% -3% 1% 2% 2% 2% 1% 2% 2% 2%
Net Profit/Loss -9% -4% 0% 1% 1% 1% 1% 1% 1% 1%
Liquidity Ratios Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Quick Ratio 0.93 0.46 0.65 0.94 1.18 1.44 1.65 1.89 2.14 2.55
Current Ratio 1.89 1.38 1.54 1.77 1.97 2.22 2.41 2.63 2.87 3.32
Inventory Turnover (Sales/Inventory) 15.38 17.00 18.75 20.55 21.55 21.97 22.39 22.83 23.27 23.72
Inventory Turnover (COGS/Avg. Inventory) 10.00 11.04 11.99 13.14 13.78 14.04 14.32 14.59 14.88 15.17
Solvency Ratios Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
CL to Net Worth 0.42 0.61 0.62 0.59 0.56 0.51 0.48 0.44 0.41 0.35
Total Liab to Net Worth (OE) 1.82 2.40 2.28 1.94 1.66 1.39 1.20 1.02 0.87 0.73
Fixed Assets to Net Worth 2.03 2.56 2.33 1.89 1.56 1.27 1.06 0.87 0.70 0.56
Debt to Equity 1.46 1.85 1.67 1.36 1.11 0.90 0.74 0.60 0.48 0.37
Debt Service Ratio (EBITDA/debt payment) -1.93 -0.36 1.34 2.18 2.21 2.42 2.28 2.52 2.72 2.90
EBITDA/interest -3.64 -0.71 2.73 4.17 4.46 5.19 5.23 6.23 7.32 8.66
LTD/EBITDA -4.49 -22.62 5.77 3.74 3.44 2.91 2.82 2.31 1.89 1.64
Profitablity Ratios Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Return on Sales -9% -4% 0% 1% 1% 1% 1% 1% 1% 1%
Return on Assets -19% -11% -1% 2% 2% 3% 3% 4% 4% 5%
Return on Equity -45% -35% -5% 7% 7% 8% 6% 8% 8% 9%
Times Interest Earned (protit/interest) -6.60 -3.77 -0.47 0.81 0.91 1.42 1.20 1.88 2.59 3.43
Sales per employee $131,789 $150,094 $163,935 $171,832 $167,619 $170,500 $168,494 $162,574 $161,949 $161,751
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FURTHER  DETAILS  ON  FINANCIALS 
 
DETAILED OPERATING EXPENSES 
 

 
 
 
 
 
 
 

Exepnse Category Detailed Item Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Contributions/DonationsContributions/Donations 9,884 11,257 12,787 14,434 15,589 16,368 17,186 18,046 18,948 19,895
Credit Card Fees Credit Card Fees 32,947 43,152 49,016 55,330 59,756 62,744 65,881 69,175 72,634 76,266
Insurance Insurance 11,225 11,562 11,909 12,266 12,634 13,013 13,403 13,805 14,219 14,646
Maintenance Common Area Maintenance 33,600 34,608 35,646 36,716 37,817 38,952 40,120 41,324 42,563 43,840
Marketing Expense Advertising 62,600 26,267 29,836 33,679 36,373 38,192 40,102 42,107 44,212 46,423
Marketing Expense Merchandising & Promotion 9,884 11,257 12,787 14,434 15,589 16,368 17,186 18,046 18,948 19,895
Other Expenses Real Estate Taxes 0 0 0 0 0 0 0 0 0 0
Other Expenses Building Insurance 0 0 0 0 0 0 0 0 0 0
Other Expenses Repairs & Maintenance 17,791 18,325 18,875 19,441 20,024 20,625 21,244 21,881 22,538 23,214
Other Expenses Licenses & Permits 300 309 318 328 338 348 358 369 380 391
Other Expenses Building Services 0 0 0 0 0 0 0 0 0 0
Other Expenses Trash/Baler 1,977 2,251 2,557 2,887 3,118 3,274 3,437 3,609 3,790 3,979
Other Expenses Bad Debt, Cash Over (Short), Bank Charges 329 375 426 481 520 546 573 602 632 663
Other Expenses Miscellaneous 8,237 9,381 10,656 12,028 12,990 13,640 14,322 15,038 15,790 16,580
Other Expenses Dues & Subscriptions 6,820 7,767 8,823 9,959 10,756 11,294 11,859 12,452 13,074 13,728
Other Expenses Travel Expenses 2,273 2,589 2,941 3,320 3,585 3,765 3,953 4,151 4,358 4,576
Other Expenses Board of Directors 1,153 1,970 2,984 3,368 10,912 11,458 12,030 12,632 13,264 13,927
Other Expenses Newsletter Expense 5,000 5,150 5,305 5,464 5,628 5,796 5,970 6,149 6,334 6,524
Other Expenses Member Services 4,613 5,253 5,967 6,736 7,275 7,638 8,020 8,421 8,842 9,285
Payroll & Taxes Payroll & Salary Expense 617,760 675,424 703,280 793,862 876,857 920,700 988,218 1,037,629 1,089,510 1,143,986
Payroll & Taxes Payroll Taxes & Workers Comp 205,920 225,141 234,427 264,621 292,286 306,900 329,406 345,876 363,170 381,329
Proffessional Fees Legal, Accounting, Consulting Fees 52,734 25,891 29,410 33,198 35,854 37,646 39,529 41,505 43,580 45,759
Rent Rent 83,000 124,500 141,100 141,100 141,100 146,744 151,146 155,681 160,351 166,765
Supplies Store Supplies 49,421 37,524 42,623 48,113 51,962 54,560 57,288 60,152 63,160 66,318
Supplies Small Equipment purchases 5,272 6,004 6,820 7,698 8,314 8,730 9,166 9,624 10,106 10,611
Supplies Office Supplies/Postage 13,640 15,535 17,646 19,919 21,512 22,588 23,717 24,903 26,148 27,456
Tangible Property Tax Tangible Property Tax 35,199 33,346 29,641 25,936 22,231 18,526 14,820 11,115 11,115 11,115
Utilities Telephone 2,688 2,769 2,852 2,938 3,026 3,117 3,210 3,307 3,406 3,508
Utilities Utilities 41,500 43,575 45,754 48,041 50,444 52,966 55,614 58,395 61,314 64,380

Total Expenses 1,315,768 1,381,184 1,464,385 1,616,296 1,756,488 1,836,495 1,947,761 2,035,994 2,132,387 2,235,059
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DETAILED PAYROLL CALCULATION 
 

 
  

Employee Assumptions

Assumption Year1 Year2 Year3 Year4 Year5 Year6 Year7 Year8 Year9 Year10

% of sales for Total Payroll 25.00% 24.00% 22.00% 22.00% 22.50% 22.50% 22.50% 23.00% 23.00% 23.00%
% of total payroll for wages 75.00% 75.00% 75.00% 75.00% 75.00% 75.00% 75.00% 75.00% 75.00% 75.00%
% for Payroll Taxes & Benefits 25.00% 25.00% 25.00% 25.00% 25.00% 25.00% 25.00% 25.00% 25.00% 25.00%

$/year for FTE $11.00 $12.00 $12.00 $13.00 $13.00 $13.00 $13.00 $13.00 $13.00 $13.00
hours/FTE/YEAR 2080 2080 2080 2080 2080 2080 2080 2080 2080 2080
FTE Averrage Salary $22,880.00 $24,960.00 $24,960.00 $27,040.00 $27,040.00 $27,040.00 $27,040.00 $27,040.00 $27,040.00 $27,040.00

Projections Year1 Year2 Year3 Year4 Year5 Year6 Year7 Year8 Year9 Year10

Total Payroll Expense $823,680.00 $900,565.59 $937,706.41 $1,058,483.00 $1,169,142.58 $1,227,599.71 $1,288,979.70 $1,383,504.88 $1,452,680.12 $1,525,314.13
Wages $617,760.00 $675,424.19 $703,279.81 $793,862.25 $876,856.94 $920,699.78 $966,734.77 $1,037,628.66 $1,089,510.09 $1,143,985.59
Benefits+payroll taxes $205,920.00 $225,141.40 $234,426.60 $264,620.75 $292,285.65 $306,899.93 $322,244.92 $345,876.22 $363,170.03 $381,328.53
Wages (excluding GM) $547,760.00 $605,424.19 $633,279.81 $723,862.25 $806,856.94 $850,699.78 $896,734.77 $967,628.66 $1,019,510.09 $1,073,985.59

Number of Employees
FTEs (excluding GM) 23.94 24.26 25.37 26.77 29.84 31.46 33.16 35.79 37.70 39.72
Total FTEs 24.94 25.26 26.37 27.77 30.84 32.46 34.16 36.79 38.70 40.72

Rounded Employee Projections
Total FTEs 25.00 25.00 26.00 28.00 31.00 32.00 34.00 37.00 39.00 41.00
Adjusted Avg. Salary $22,823.33 $25,226.01 $25,331.19 $26,809.71 $26,895.23 $27,441.93 $27,173.78 $26,878.57 $26,829.21 $26,849.64
Adjusted salary per hour $10.97 $12.13 $12.18 $12.89 $12.93 $13.19 $13.06 $12.92 $12.90 $12.91

Sales Per Employee Ratio $131,789 $150,094 $163,935 $171,832 $167,619 $170,500 $168,494 $162,574 $161,949 $161,751
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DETAILED TAX CALCULATION 
 

 
 
CAPEX 
 

 
 
 
 
 

Tax Calculation
Taxes 35%
Net Profit ($295,023) ($162,359) ($19,210) $31,921 $33,836 $49,765 $39,364 $57,173 $72,255 $86,767
Accumulated profit/loss ($295,023) ($457,382) ($476,591) ($444,671) ($410,835) ($361,070) ($321,706) ($264,533) ($192,277) ($105,510)
Taxes 0 0 0 0 0 0 0 0 0 0

Capital Expenditure Startup Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Equipment 763,600 0 10,000 15,000 20,000 25,000 25,000 25,000 25,000 25,000 25,000
Build Out 231,113 0 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000

Depreciation Years depreciatied Startup Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Equipment 15 50,907 51,573 52,573 53,907 55,573 57,240 58,907 60,573 62,240 63,907
Build Out 15 15,408 16,074 16,741 17,408 18,074 18,741 19,408 20,074 20,741 21,408

Total Depreciation 66,314 67,648 69,314 71,314 73,648 75,981 78,314 80,648 82,981 85,314
Accumulated Depreciation 66,314 133,962 203,276 274,590 348,238 424,219 502,533 583,180 666,161 751,476

Amortization Schedule Startup Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Startup Cost 152,915 0 0 0 0 0 0 0 0 0 0
Amortization 15 10,194 10,194 10,194 10,194 10,194 10,194 10,194 10,194 10,194 10,194
Accumulated Amortization 10,194 20,389 30,583 40,777 50,972 61,166 71,360 81,555 91,749 101,943

Fixed assets Startup Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Equipment 763,600 763,600 773,600 788,600 808,600 833,600 858,600 883,600 908,600 933,600 958,600
Build Out 231,113 231,113 241,113 251,113 261,113 271,113 281,113 291,113 301,113 311,113 321,113
Startup 152,915 152,915 152,915 152,915 152,915 152,915 152,915 152,915 152,915 152,915 152,915
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DEBT AND EQUITY SCHEDULE 

 

CFNE Terms Vendor Credit Terms City Loan
Debt Amount 600,000 Debt Amount 27,000 Debt Amount 183,294
Term (years) 20 Term (years) 3 Term (years) 10
Interest 6.00% Interest 0.00% Interest 5.00%
Annual Payment 51,583 Annual Payment 9,000 Annual Payment 23,737

City Loan Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Principle at beginning of year 183,294 168,721 153,420 137,354 120,484 102,771 84,172 64,643 44,138 22,607
Principle paid 14,573 15,301 16,066 16,870 17,713 18,599 19,529 20,505 21,531 22,607
Interest paid 9,165 8,436 7,671 6,868 6,024 5,139 4,209 3,232 2,207 1,130
Principle end of year 168,721 153,420 137,354 120,484 102,771 84,172 64,643 44,138 22,607 0
Long term portion 153,420 137,354 120,484 102,771 84,172 64,643 44,138 22,607 0 0
Short term portion 15,301 16,066 16,870 17,713 18,599 19,529 20,505 21,531 22,607 0

CFNE Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Principle at beginning of year 600,000 583,981 566,973 548,916 529,746 509,393 487,785 464,845 440,489 414,631
Principle paid 16,019 17,008 18,057 19,170 20,353 21,608 22,940 24,356 25,858 27,452
Interest paid 35,565 34,576 33,527 32,414 31,231 29,976 28,644 27,228 25,726 24,132
Principle end of year 583,981 566,973 548,916 529,746 509,393 487,785 464,845 440,489 414,631 387,179
Long term portion 566,974 548,919 529,749 509,398 487,791 464,851 440,497 414,640 387,189 358,044
Short term portion 17,007 18,055 19,169 20,351 21,606 22,939 24,354 25,856 27,450 29,144

Vendor Credit Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Principle at beginning of year 27,000 18,000 9,000 0 0 0 0 0 0 0
Principle paid 9,000 9,000 9,000 0 0 0 0 0 0 0
Interest paid 0 0 0 0 0 0 0 0 0 0
Principle end of year 18,000 9,000 0 0 0 0 0 0 0 0
Long term portion 9,000 0 0 0 0 0 0 0 0 0
Short term portion 9,000 9,000 0 0 0 0 0 0 0 0

Total Debt Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Principle at beginning of year 810,294 770,702 729,393 686,270 650,230 612,164 571,957 529,488 484,627 437,238
Principle paid 39,592 41,309 43,123 36,040 38,066 40,207 42,469 44,861 47,389 50,059
Interest paid 44,730 43,012 41,198 39,282 37,255 35,115 32,853 30,460 27,933 25,262
Principle end of year 770,702 729,393 686,270 650,230 612,164 571,957 529,488 484,627 437,238 387,179
Long term portion 729,394 686,272 650,233 612,168 571,962 529,494 484,634 437,247 387,189 358,044
Short term portion 41,308 43,122 36,038 38,065 40,205 42,468 44,860 47,387 50,058 29,144
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Equity

Prefferred Stock
Amount 558,468
Interest 2.00%
Payment 11,169
Other term

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Profit After interest on stock ($295,023) ($162,359) ($19,210) $31,921 $33,836 $49,765 $39,364 $57,173 $72,255 $86,767
Dividends paid $0 $0 $0 $11,169 $11,169 $11,169 $11,169 $11,169 $11,169 $11,169
Accrued dividends $11,169 $22,339 $33,508 $33,508 $33,508 $33,508 $33,508 $33,508 $33,508 $33,508
Dividends on preferred stock 11,169 11,169 11,169 11,169 11,169 11,169 11,169 11,169 11,169 11,169
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